Connecting Fathers Workgroup 
July 7th 10am-11am 
ZOOM    https://dshs-wa.zoom.us/j/96288778536?pwd=Ry8ra29JdzF2QWVvb293TEc5YmthUT09
Attendees: Anne Stone, Nelson Rascon, Kyle Paskewitz, Louis Mendoza, Jeremiah Donier; Micah Jackson; Amanda Krotke-Crandall; Linden Obel
Meeting Goals:
1.) Welcome and Introductions 2)Federal Grant Update 3) Literature Review 

	Topic
	Notes 
	Support Documents 

	Welcome and Introductions 
· Who’s here 
· Review Notes for June 
	
	
 

	Federal Grant Opportunity
· We’ve Submitted (see WA Dynamics Dads for full application narrative) 
· What work can we do in the interim 

Fatherhood - Family-focused, Interconnected, Resilient, and Essential (Fatherhood FIRE)

	· The notice for the grant will be made at the end of September with a six month planning period. 
· Information on what is needed to contract with the state would be beneficial for organizations.
· Jeremiah would like to see a quarterly newsletter with highlights for dads.
· Need to make it clear in the RFP that organizations can do service delivery virtually.
	






	Literature Review Feedback
· Building the case for Fatherhood in key issues 
· What tells the story of fathers in Washington to you?
	Four possible topics 
1. How does having an engaged father impact child/family poverty
2. [bookmark: _GoBack]Systemic barriers around co/shared parenting
3. Social emotional Early Childhood Development impact of fathers 
4. Socialization of young boys becoming men and social stigmas
	

	Adjourn
· Next meetings:
· Tue. Aug. 4th, 10-11 
· Tue. Sep. 1st, 10-11
· Tue. Oct. 6th, 10-11 
· Fatherhood Council Meetings July  10 (canceled)    Aug. 14th, 10:30-12:00
	· We will start thinking about tips for dads. Micah will start off the conversation at our next workgroup meeting.
	




Contact Information: anne.stone@dshs.wa.gov
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Connecting Fathers Workgroup
June 2nd 10am-11am
Meeting Goals:

1.) Welcome and Introductions

2.) Federal Grant Opportunities

3.) Mission Statement Drafts

Attendees: Anne Stone, Nelson Rascon, Nelson Rascon, Kyle Paskewitz, Tina Burnquist, Louis Mendoza, Nicholas
Kasovac, John Cottrell, Dante Pollard; Jeremiah Donier;

‘ Topic Notes

Welcome and Introductions

e Who's here

e Review Notesfor May

Federal Grant Opportunity e We want to make sure that grant isfeasible andin line with the
o  HHS-2020-ACF-OFA-7)-1846 goals of the council.
Fatherhood - Family-focused, e The NFP could be delivered overZoom.
Interconnected, Resilient, and e Case managementcould be contracted out by local
Essential (Fatherhood FIRE) organizations already doingthat work.

e Several of the members of the workgroup have been
successfully holding meetings online. Everyone acknowledged
that it would take a skilled facilitatorto build trust witha group
of men with no in-person meetings.

® The Nurturing Fathers Program

e Kyle knew of several organization that could partner withto
provide services.
e |t was agreed to move forward with the grant at thistime.

Mission Statements Postponed this work until our fatherhood council meetingon

e Three options what jumps out at June 12t
you?
e Tellus what you think

Adjourn

e Nextmeetings: A meeting will be scheduledintwo weeks, June 16% to go over a
e Tue.July7th, 10-11 more finalized version of the grant.
e Tue.Aug. 4%, 10-11
e Fatherhood Council Meetings
June 12, 10:30-12:00

Contact Information: anne.stone@ dshs.wa.gov



https://www.grants.gov/web/grants/view-opportunity.html?oppId=324635&utm_medium=email&_hsmi=88845413&_hsenc=p2ANqtz--spWTRBvm0A98Ip8wgpl5Xg84acgDUiet4anUcmpeancgqJF4MbpwXIPpcxBXT03HISssTSQdhrQWMkx7cfPEBD7RZyA&utm_content=88845413&utm_source=hs_email

https://www.grants.gov/web/grants/view-opportunity.html?oppId=324635&utm_medium=email&_hsmi=88845413&_hsenc=p2ANqtz--spWTRBvm0A98Ip8wgpl5Xg84acgDUiet4anUcmpeancgqJF4MbpwXIPpcxBXT03HISssTSQdhrQWMkx7cfPEBD7RZyA&utm_content=88845413&utm_source=hs_email

https://www.grants.gov/web/grants/view-opportunity.html?oppId=324635&utm_medium=email&_hsmi=88845413&_hsenc=p2ANqtz--spWTRBvm0A98Ip8wgpl5Xg84acgDUiet4anUcmpeancgqJF4MbpwXIPpcxBXT03HISssTSQdhrQWMkx7cfPEBD7RZyA&utm_content=88845413&utm_source=hs_email

https://nurturingfathers.com/

https://www.surveymonkey.com/r/GB8RBM8
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GENERAL INFORMATION

		Document Type:

		Grants Notice



		Funding Opportunity Number:

		HHS-2020-ACF-OFA-ZJ-1846



		Funding Opportunity Title:

		Fatherhood - Family-focused, Interconnected, Resilient, and Essential (Fatherhood FIRE)



		Opportunity Category:

		Discretionary



		Opportunity Category Explanation:

		 



		Funding Instrument Type:

		Grant



		Category of Funding Activity:

		Income Security and Social Services



		Category Explanation:

		 



		Expected Number of Awards:

		68



		CFDA Number(s):

		93.086 -- Healthy Marriage Promotion and Responsible Fatherhood Grants



		Cost Sharing or Matching Requirement:

		No



		Version:

		Synopsis 1



		Posted Date:

		Jun 01, 2020



		Last Updated Date:

		Jun 01, 2020



		Original Closing Date for Applications:

		Jul 01, 2020  Electronically submitted applications must be submitted no later than 11:59 p.m., ET, on the listed application due date.



		Current Closing Date for Applications:

		Jul 01, 2020  Electronically submitted applications must be submitted no later than 11:59 p.m., ET, on the listed application due date.



		Archive Date:

		Jul 31, 2020



		Estimated Total Program Funding:

		$60,061,000



		Award Ceiling:

		$1,500,000



		Award Floor:

		$500,000





ELIGIBILITY

		Eligible Applicants:

		Independent school districts
Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education
Others (see text field entitled "Additional Information on Eligibility" for clarification)
Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education
City or township governments
Public and State controlled institutions of higher education
Native American tribal governments (Federally recognized)
Public housing authorities/Indian housing authorities
County governments
Native American tribal organizations (other than Federally recognized tribal governments)
State governments
Private institutions of higher education
Special district governments



		Additional Information on Eligibility:

		Eligible applicants are states, territories, Native American tribes and tribal organizations (including state, territorial, and tribal post-secondary educational institutions), and public and nonprofit community entities (including religious organizations and public and private nonprofit institutions of higher education). Faith-based and community organizations that meet the eligibility requirements are eligible to receive awards under this funding opportunity announcement. Applications from individuals (including sole proprietorships) and foreign entities are not eligible and will be disqualified from competitive review and from funding under this announcement.





ADDITIONAL INFORMATION

		Agency Name:

		Administration for Children and Families - OFA



		Description:

		The Department of Health and Human Services (HHS), Administration for Children and Families (ACF), Office of Family Assistance (OFA) announces its plan to solicit applications for the competitive award of grants that support "activities to promote responsible fatherhood" under each of the three broad categories of promoting or sustaining marriage, responsible parenting, and economic stability activities authorized under Section 403(a)(2) of the Social Security Act. The Fatherhood Family-focused, Interconnected, Resilent, and Essential Grants (Fatherhood FIRE) will be targeted exclusively to projects designed for adult fathers, defined as fathers that are age 18 and older. Eligible fathers (or father figures) must have children who are age 24 or younger. Fathers will include those in the general population (or "community fathers"), as well as fathers who are currently incarcerated and are returning, or have returned, to their families and communities following incarceration. Applicants will be strongly encouraged to submit a proposal to implement one specific program model designed for one specific service population – e.g., rural community fathers, reentering fathers, or urban community fathers– but not multiple models for multiple populations. ACF is interested in funding a diverse range of projects, from high impact projects, to moderate scope projects, to smaller scope projects. Applicants must provide evidence of organizational capacity to implement their proposed project.



		Link to Additional Information:

		https://ami.grantsolutions.gov/HHS-2020-ACF-OFA-ZJ-1846



		Grantor Contact Information:

		If you have difficulty accessing the full announcement electronically, please contact:

ACF Applications Help Desk app_support@acf.hhs.gov

ACF Applications Help Desk
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—1 Washington State
Department of Social
& Health Services

Transforming lives

Fatherhood - Family-focused, Interconnected, Resilient, and Essential (Fatherhood FIRE) Grant
Opportunity

Washington Dynamic Dads

HHS Administration for Children and Families

Funder: Office of Family Assistance
HHS-2020-ACF-OF A-ZJ-1846
Posted: Jun 01,2020

Jul 01,2020 Electronically submitted applications mustbe

Due: submitted nolater than 11:59p.m., ET

Total Funding: $60,061,000-Expect 68 Awards

Ceiling: Small Scope: 749,999 per year for 5 year total of $3,749,995

Anticipated Project Start Date: 09/30/2020

Length of Project Period: 60-month project period with five 12-month budget periods
Grant Priorities

Build capacity to serve Community Fathers with Nurturing Father Program (NFP)with integrity of the model,
and strengthen our fatherhood friendly workforcein smaller communities with scarce resources,

Engage our local regional Washington Communities for Children child and family services partners in
building awareness of fathers’ needs through needs assessment, sharing fatherhood narratives and success
stories to reduce stigma and build connections the essential role of fathers,

Increase our existing systems’ (i.e. Child Welfare Prevention, Home Visiting and WIC who now primarily
serve mothers) ability to maximize the magic moment of birth to successfully engage and support fathers to
strengthen whole families,

Influence our existing public investment to include fatherhood needs/assets in their equity framing.

Our Approach

The project will build off of the foundational work of FESS as the informal state NFP affiliate by building a
Technical Assistance HUB to create infrastructure and supports around the curriculum and to layer case
management into the NFP Cohorts. Each 2 %2 hour class provides proven, effective skills for healthy family
relationships and child development. A Learning Collaboration will be formed of the group Facilitators led by
Coaches with a mental health background. We will create a SubAward with the WCFC’s to conduct intensive
community engagement needs assessment focus group around fatherhood inclusion to both increase
awareness and recruit local potential host agencies. The University of Washington will conduct a descriptive
evaluation, to answer key study questions that arise from the cross cutting stakeholder groups. An RFP will
be let to select 4 to 5 local Child and Family Service providers that demonstrate readiness to deliver
culturally sensitive NFP and case management services. These organizations will be required to deliver 3
cycles of workshops with 10-12 attendees, each year in their current catchment area and in at least one of
the identified smaller communities in the target CFC regions.

Interagency
Fatherhood

Council
Washington

Washington State Department of Social and Health Services




https://nurturingfathers.com/nfprogram/table-of-contents/
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Fatherhood Council Priorities

The Washington Interagency Fatherhood Council priorities for 2020-2022 include the following three
goals:

1) Build the capacity of systems to serve whole families increasing parenting time for fathers.

2) Increase healing opportunities for fathers through mentoring and parenting education in
restorative services.

3) Promote positive fatherhood stories to increase awareness around the essential role of fathers.

Organization Chart:
Interagency DSHS ESA DAS
Fatherhood Bssistant Secretary
Council David Stillman
Washington
Washington Interagency ESA/OAS
Fathernood Council Interagency Fatherhood ESA/O5A
19 Partners Council Director Accounting & Internal
Project Director Contral Administrator
Anne Stone MA/MPA Debra Trickler
(.75 FTE in-Kind)
Coundil Subcommittee
Connecting Fathers
Workgroup ** N —
Project Manager Finance Officer
TEH sesameastaneniens Christie Johnson
(1 FTE) (.25 FTE In-Kind)
g FESS Clinical Director
E Scott Hanauer
= TA HUBE Managing Tiata Manager
| SUPEN'SU'_F Amanda Krotke-
v (.25 FTE In-kind] Crandall, PAD
I (.50 FTE In-Kind}
FESS i
TA HUB Manager - ‘é’
TEH er Incumbent UofiW Evaluation g
{1 FTE} Leqd Pl =
Holly Schindler, FhiD o
| a
MFP Facilitators
Grad RA
Learning Collaboration r'Ia'BH
Coachs
Professional Services Contract
TEH
Washington té:
Domestic Violence Communities for d
Training & Children Z
Consultation Executive Director ﬁ_
Local Provider susan Barbeau
To be chosen Post Award
4 to 5 local Child & -
Family Providers o
Tao be chosen Post Award
Interagency
Fatherhood Washington State Department of Social and Health Services
Council

Washington
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Partner Key Deliverables and Role
Organization

Family Establish Technical Assistance HUB:
Education e Manage curriculum updatesand WA customization process with stakeholders and
and Support  Mark Pearlman.
Services e Design and Train NFP Facilitators across the 5 year projectin 1 or 2 in-person or
virtual trainings per year as needed.
e Design and manage Coaching LearningCollaborative required of all NFP Facilitators
e Collaborate with local Domestic Violence providers to deliver training and consulting
for Facilitators
e Maintain Flexible Ancillary Fund to remove barriers for participant success
e Linkto Council - Connecting Fathers workgroup aroundlearnings to pull into policy
dialogue.
e Deliver NFP workshops for 3 cycles per year for 4 years for 10-12 attendees, with half
in FY1.
e Provide effective evidence informed case management services for workshop
attendees.
e SupportnForm program data collection in partnershipwith ESA Data Manager.
Washington | Provide Needs Assessment update
Communities community engagement process in first 6 months of grant
for Children |e Supportand engage fatherhood inclusion discussion atlocal coalition table toraise
awareness of Fatherhood issues, needs, assets.
University of Designand conduct Descriptive Evaluation
Washington  that answers key study questions from key stakeholders
e Supportlocal program evaluation protocol and tools
Local Child @ Successful Agencies awarded contracts
and Family | will provide 3 NFP cycles per year for 5 years with 10-12 participants in each

Service cohort
Providers e Work with TA HUB to establish case management strategy and collect data for quality
and reporting
Council - Interagency Fatherhood Council - Workgroup
Fatherhood  Will create across cutting table to provide guidance and leadership around
Experts project implementation.

e Evaluation and measurementtools cultural sensitivity

e Recruitment of fathers for training and participation

e Removingbarriers and co-generating strategies with policy level partners
e Creating sustainability planning and engagement.

Domestic Washington State Coalition Against Domestic Violence- local partners will work
Violence with the Counciland NFP TA HUB to support this project in two ways.
Consulting e NFP Curriculum modification toassure best practice around awareness and

knowledge of DV and children who witness
e (Caseby case support for Fathersand NFP Facilitators whomay be
experiencing active stressful events and situations with a partner.

Interagency
Fatherhood

Council
Washington

Washington State Department of Social and Health Services
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Washington State Department of Social and Health Services
Fatherhood - Family-focused, Interconnected, Resilient, and Essential (FIRE)

Washington Dynamic Dads - July 1, 2020

I Introduction - The Washington State Department of Social and Health Service
Economic Services Administration (DSHS/ESA) Interagency Fatherhood Council (Council)
proposes a fatherhood project, called Washington Dynamic Dads, and requests $749,999 per
budget year to serve fathers in a small scope project (not an add-on or gap funding to support
other non-HMRF-related priorities). Services provided by Washington Dynamic Dads are
designed to promote fathers as Family-focused, Interconnected, Resilient, and Essential in the
Ives of their children, families, communities, and society. Managed and directed by the DSHS
Interagency Fatherhood Council Director in collaboration with the Council and the Council
Subcommittee of the Connecting Fathers Workgroup (CFW), fatherhood services wil be
provided by the Family Education and Support Services (FESS) and four or five Fatherhood
Friendly Chid and Family Community Service Providers (to be chosen post-award through open
competitive process) who have community linkages and can be instrumental in raising awareness
of fatherhood issues within the Washington Communities for Children (WCFC). A descriptive
impact evaluation that will feed the Continuous Quality Improvement (CQI) work will be
conducted by the University of Washington.

Il Geographic Location - Washington Dynamic Dads services wil be delivered
statewide with the goal of local providers adding the Nurturing Fatherhood Program (NFP) in
their current service area and have a requirement to
also serve small communities through mentorship,
virtual workshops, or in person facilitation, in the

following counties as shown on the inset map:

Island, Skagit (Northwest Early Learning -





Washington State Department of Social and Health Services
Fatherhood - Family-focused, Interconnected, Resilient, and Essential (FIRE)

Washington Dynamic Dads - July 1, 2020

lavender), Mason, Thurston, Lewis (Visions for Early Learning - yellow), Clark, Cowlitz
(Southwest Washington Early Learning - purple), and Okanagan (North Central Early Learning -

red) organizing the work within WCFC regions.

The Washington Dynamic Dads project will deliver workshops and support services that
comprehensively address all Funding Opportunity Announcement (FOA) objectives in at least
five sites at any point n time across the State. Washington s a large state with a mix of urban,
suburban, and rural areas, which in the latter, are often service-poor and require families to travel
long distances for support. This project offers a mix of virtual and local supports to grow the
state’s capacity to deliver fatherhood-focused services in smaller communities; it will focus on
incubating smaller communities with fewer resources for fathers where the Council fathers’
relationships and networks can be leveraged to raise awareness of fatherhood inclusion issues
and opportunities, build infrastructure, and expand successful efforts statewide. At least one of

the workshops will be offered n Spanish.

I Target Population - The target popultion & community fathers, or father
figures, 18 and older, with children under 18 years and a priority goal of at least one chid under
the age of five across the state of Washington. We will not exclude fathers with school-aged
children; however, the project wil work to leverage early chid bonding and attachment that
occurs n the first three years of life. These may be non-residential and/or noncustodial fathers,
those with fulltime parenting responsibilities, or those cohabitating with the child’s mother.
Their partners, spouses, and/or co-parents wil be included in the Promoting or Sustaining Health
Marriage, Responsible Parenting, and Economic Stability workshops as appropriate. Experienced

practitioners recognize the advantages of including partners, but it can be hard to do so,
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especially when the fathers have to struggle to establish or re-establish good relations with the
mothers of their children. Therefore, the focus of this proposal is on the father as essential to the
well-being of the child.
IV. Need for Assistance

A. Local Needs - Washington State faces economic, social, and financial problems
associated with the absence of fathers in homes. Research shows us that fathers today face
challenges not experienced n previous generations with non-residential fatherhood increasing -
nearly one-sixth of the over 70 milion fathers n the U.S. has a nonresident child. Half of all
children in the U.S. are expected to Ive with a singe parent at some time in their life and 84
percent of these children will have a non-resident father.1 Research also shows that one out of
every four children (19 hillion) Ives n a home without their biological father. An increasing
number of parents are not married as they start their families in Washington. In 2016, 76 percent
of all parents in the State were married. Asmany as 35.1 percent of Washington’s 275829
babies (three and under, who represent 3.7 percent of the population) Ive in households with
incomes less than twice the federal poverty line (in 2018, about $50000 a year for a family of
four), placing them at economic disadvantage.2 America’s youngest children are diverse and are
raised n a variety of family contexts. In Washington, 44.3 percent of babies are children of color
and 5.1 percent of the state’s infants and toddlers ive In rural areas. A broad array of policies

and services are required to ensure all of them have an equitable start in life.

! Gretchen Livingston, “Fewer than halfof US Kids Today Live in a TraditionalFamily,” Factank Newsin the
Numbers, December 22, 2014. Last Accessed June 15, 2020 https :/Avww.pewresearch.org/fact-
tank/2014/12/22/less-than-half-of-u-s-kids-today-live-in-a-traditional-family/

2 Zeroto Three,“StateofWashington’s Babies, State of Babies Yearbook2019,” (Report, Washington DC,2020).
Last AccessedJune 15,20202 https://stateofbabies.org/state/washington/

3



https://www.pewresearch.org/fact-tank/2014/12/22/less-than-half-of-u-s-kids-today-live-in-a-traditional-family/

https://www.pewresearch.org/fact-tank/2014/12/22/less-than-half-of-u-s-kids-today-live-in-a-traditional-family/

https://stateofbabies.org/state/washington/
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However, disaggregating data by race, there & an increase in the percentage of unmarried
parents (Black 34 percent, Latinx 37 percent, Multiracial 37 percent, and American Indian 55
percent) as compared to 20 percent of White families.3Whie across ths same time period, there
was a steady increase in fathers’ acknowledging their parentage n Washington State with the
rate increasing from 72 percent n 2015 to 97.9 percent n 2019. 4In State Fiscal Year 2017
fathers in the State contributed $500 million i Chid Support. Many fathers relied on food
assistance to make ends meet, and ths was highest in fathers under 26 years od (44 percent of
fathers <26 receive SNAP benefits).> Washington State had more than 219000 singk parent
households in 2017 with 30 percent of those being singe male-headed families. This data means
we know who fathers are n non-marital births for the vast majority of time, and we know that
many are struggling to meet their families” basic needs, which signifies we are missing critical
opportunities to reach out to fathers around the birth of their chid and offer services that

strengthen parenting and relationship success n our current chid and family systems.

These challenges have been affirmed with our Council member fathers with lived
experience (they call themselves “Fatherhood Experts.”) In 2019, the Council conducted a
statewide pilot study of fathers’ needs as part of a 20-state Fatherhood Research and Practice
Network cohort study (led by Dr. Holly Schindler, University of Washington), which found the

following top five unmet needs: custody and parenting time agreements: not enough time with

% U.S. Census Bureau, “Marital Status ofPeople 15Years and Over,by Age, Sex, and Personal Earnings,”
(Government Report, Washington DC,1970-2016 Last Accessed June 15,20202 Censusdate.gov

“Economic Services Administration, “2019 DSHS ESA Briefing Book,” (Report by the Washington State
Department of Social and Health Services, Olympia, 2019) Last Accessed June 15,2020
https:/Aww.dshs.wa.gov/esa/manuals/briefing-book

5 EMAPS, “Reporton Fathers Receiving SNAPbenefits and Paying Child Support,” (Report, OlympiaWashington,

2017) Last Accessed June 15,2020 emaps.esa.dshs.wa.gov
4
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my child, no services available for fathers, social stigmas about fatherhood, issues related to
chid support, and financial insecurity.® Research revealed that nonresident and unmarried
fathers are significantly less likely to stay nvolved with their children when their romantic
relationships dissolve.” Furthermore, more children ive n poverty, which puts them at risk for
negative behavioral and educational outcomes.8 Consequently, poverty and its associated risks
to children pose additional parenting challenges for many fathers. DSHS/ESA & guided by
science that reveals that social and economic mobility & possble when children, families, and
communities are able to meet their foundational needs and access opportunities that support them
to reach their full potential in life. DSHS aspires to the ambition of the U.S. Partnership on
Mobility from Poverty that “all [Washingtonians] achieve a reasonable standard of iving with
the dignity that comes from having power over their Ives and being engaged n and valued by
their community.”® This ambition translates to a retooling of our systems to be whole-family, whole-
community, which s focused on both generations that it families out of poverty and break

intergenerational cycles of poverty.

The WCFCs have just completed a needs assessment in 2019 in all ten of their statewide
regions around how families access services n a supported experience. Ths valuable process

and data wil form the basis for our needs assessment update process, in the first six months of

®Holly Schindler, Transforming Systemsthrough Fathers 'Voices, (Presentation, Washington Interagency

Fatherhood Council, August6,2019).

"Jason Castillo, Christian Sarver, and Greg Welch, “Fathering: The Relationship between Fathers’ Residence,
Fathers’ Sociodemographic Characteristics, and Father Involvement,” Maternal Child Health 15, no 8 (2011): 1342-
1349.

#Wendy D. Manning, Cynthia Osborne, and Pamela J. Smock, “Married and Cohabitating Parents’ Relationship
Stability: A Focus on Race and Ethnicity,” Journal of Marriage and Family 69, no 5 (2007): 1345-1366.

9 The US Partnership on Mobility fromPoverty,“About,” Washington DC, 2020 Last Accessed June 15,20202
https:/AMww.mobilitypartnership.org/about
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this grant period, as we replicate their process and focus upon the unique needs of fathers. The

local profiles generated by that work are embedded in the data section below.

B. Research Findings - In Dr. Schindler’s study of Washington fathers involved
with the Washington State Fatherhood Interagency Council, 348 fathers voiced their challenges.
They voiced the need to stop the preferential treatment of mothers over fathers in relation to
custody issues (saying, “if they 're both good parents, make parenting equal ). They wanted
recognition that they had equal rights to parent their own children, and asked for more basic
custody rights to be given to fathers without court intervention. As for services, they asked for
father support groups that would allow them to connect with each other and grow as fathers; they
indicated that they didn’t believe there were fatherhood-friendly services for them. They wanted
to get paid paternity leave (passed into law in Washington State in 2018) that would facilitate
bonding with their newborn, and more programs and outreach for men similar to programs for

women.

Fathers voiced the challenges of social stigmas, such as being viewed as only responsible
for providing financially for their children and not as positive male role models and advisors.
They would like to see fatherhood as an admirable position n the family and asked for help
being accepted as fathers. Issues related to financial security were voiced, with desired supports
of subsidized chid care, increased access to child care, increased amount of childcare available
In more regions, lower taxes, better housing help, and better help with food assistance. For
respondents who had children under five years of age, when asked what would have been helpful
around the time of their child’s birth, they responded: child care assistance, parenting classes,

housing assistance, and healthcare assistance. In designing ths Washington Dynamic Dads
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project proposal, these fathers’ voices have been heard — the Nurturing Fatherhood Program
(NFP) curriculum, designed by Mark Pearlman, MA Family Mediation, has been selected

because of its proven responsiveness to these needs and its evidence base.

In terms of overarching national needs related to fatherhood, the Annual Review of
Sociology published what & arguably the most important study on father absence. “The Causal
Effects of Father Absence” included a review of nearly 50 studies that had employed innovative,
rigorous designs to examine the causal effects of father absence.1 The study focused on the
relationship between father absence and four outcomes for children: educational attainment,
mental health, relationship formation and stability, and labor force success. Although these
studies varied in the use of analytical approaches and found different effect sizes, the researchers
concluded that father absence caused poor outcomes for children in each of these areas. We
know that to positively affect health and wellness, education, financial stability, and reduce

incarceration of childre n, we needto increase fathers’ engagement withtheir young
children and across their lifespan. Washington State’s demographics and recent study by Dr.

Schindler corroborate this finding.

According to the National Fatherhood Initative (NFI) n Father Facts 8, one particular
conclusion of “The Causal Effects of Father Absence” study & Vvery sobering and should “haunt
us as a nation,” given that the U.S. has reached an alltime high in the number of children born to
sige parents: the earlier in their lives that children experience father absence the more

pronounced are its effects. Involving fathers in the care of infants has been shown to enhance

10 Source:Mclanahan,S., Tach, L., & Schneider,D. (2013). The causaleffects offatherabsence. AnnualReviewof
Sociology,39, 399427.
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father-infant attachment, leading to better outcomes for both children and mothers.1! The birth
of a child has also been termed a “magc moment” when fathers, including unmarried fathers, are
present in their children’s ives and both mothers and fathers are optimistic about their future
together.12 In spite of fathers’ nitial enthusiasm for becoming parents, they are often excluded
from state services and other parenting supports starting at birth. The early chidhood workforce
consists primarily of women teling men what to do. These men report feeling powerlessness and
discounted in neonatal units, pediatric offices, and Women, Infants, and Children (WIC) clinics,

and are typically overlooked by early chidhood family support services, such as home visiting.13

The feminization of the family service industry, as seen by staff made up predominately
of women with sometimes stereotypical views of fathers.14 Despite their high hopes, by the time
children are five years old, many couple relationships have dissolved resulting in some fathers
disengaging from children’s lives.1> It i clear that these early years of parenthood represent a
missed opportunity to support fathers and to do so, one of our goals must be to grow the
fatherhood-friendly workforce and to influence those critical systems of care to become more
fatherhood nclusive in their practices and policies. The Council 5 committed to elevating
fathers’ voices in system change efforts, increasing fatherhood inclusion i the current chid and

family serving systems, building the capacity of a culturally specific workforce for fathers, and

11 Craig Garfield and Michael Yogman, “Fathers’Role in the Care and DevelopmentofTheirChildren: The Role of
Pediatricians,” Pediatrics 138, no. 1 (2016): 1-15.

2 Irwin Garfinkel, Sara McLanahan,Nancy Reichman,and Julien Teitler, “The Fragile Families and Child Well-
Being Study:Sample and Design,” Children and Youth Services Review 23, no.4-5, (2001): 303-326.

13 Aaron Banman, Jennifer L. Bellamy, and Neil B. Guterman , “Promoting Fatherhood Involvement in Early Home
Visiting Services forVulnerable Families: Findings Froma Pilot Study of ‘Dads Matter’” Child Abuse and Negl. 76
(2018): 261-272.

“McAllister, C.L., Wilson,P.C., & Burton,J. (2004). Fromsports fansto nurturers: An Early

Head Start program's evolutiontoward fatherinvolvement. Fathering, 2(1),31-59.

The Bendheim-Thomon Center for Research on Child Wellbeing, Princeton University, Princeton, NJ Last
Accessed June 15, 2020 https://crcw.princeton.edu/
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strengthening their relationships with their young children to increase the likelihood of long term

commitment and child well-being.

C. Challenges Faced by Fathers - The National Fatherhood Institute (NFI) has
studied fathers who participate n fatherhood programs and the primary challenges they face,
which include the following themes: the financial and emotional devastation caused by their own
absence from their children's lives, the belief that they are constantly extorted by the mother of
their children with their children being bargaining chips n a constant tug-of-war between them
and the mother in which the mother has the upper hand based on the family court structure, the
loss of control over their Ives and hopelessness about the future, and the belief that the
judicial/court system fosters poor fatherhood outcomes.6 Our Council Fatherhood Experts call
this phenomenon the “burden of proof” and report that it s always incumbent on the father to
defend himself — “If she says | did something wrong, | have to prove | did not. If | say she did
something wrong, | have to prove she did.” The Council 5 working on changing ths narrative
and reducing the stigma men face by sharing fatherhood success stories and working toward a
state value for co-parenting n our systems.

D. Current Efforts in Washington State to Address the Needs - As the largest
state agency touching the lives of two million Washingtonians annually, DSHS & uniquely
positioned to advance and accelerate social and economic mobility i the state. Success,
however, s dependent on many stakeholders that contribute to the social and economic

conditions that make mobility possible. DSHS’ theory of change (Appendix), therefore, reflects

16 ChristopherA.Brown, 5 Challenges Faced by Fathers in Responsible Fatherhood Programs,” The FatherFactor -
National Fatherhood Initiative, Philadelphia April 14, 2015. https:/Aww.fatherhood.org/fatherhood/5-challenges-
faced-by-fathers-in-responsible-fatherhood-programs
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high-level strategies and activities within the agency’s immediate sphere of influence, as well as
the work that must be done in partnership to affect the change we would like to see. DSHS has
been a national leader i piloting change efforts to reduce consequences of father absence for
children and increase fatherhood inclusion around issues related to their absence (access and
visitation, chid custody, chid support, and single-mother families). These leaders champion cross-
cutting collaboration and have demonstrated their desire and willingness to develop and enhance
father inclusion policies, practices, and programs that serve the families n the State.

The agency continues to incubate and support the growth of the Council through protected in-
kind resources and policy level peer-to-peer leadership. Family centered nnovation & taking root

n the State through efforts to help improve economic stability and family functioning.

For example, the Alternative Soltions Program (ASP) & a statewide initiative within the
DSHS Divsion of Chid Support at ESA aimed at helping families achieve economic stability
and ensuring that all parents, especially non-custodial parents, contribute to the financial, social,
and emotional well-being of their children. Whie most parents pay their chid support, others
have trouble meeting their responsibility. ESA’s approach to chid support services works as a
bridge between community groups (over 4,700) to connect parents with the services they need to
reach their potential and overcome barriers. ASP reports the top three barriers faced by fathers
are employment, chid support and housing. On average, 20% are SNAP recipients, 34% self-
report as homeless and 25% self-report as having an incarceration history — they are dealing with
issues such as joblessness, housing, medical, legal issues, and transition from jil and prison.
ASP links parents with government and community groups to increase their ability to become

financially stable, creating an action plan for each participant to help them work with local
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partners that can help with finding a job, training, housing, food, medical and legal resources,
lower monthly chid support payments or state-owed debt, and help with license suspension and
other case actions. The goal of ASP & to help fathers become a positive presence in the lives of
their children. ASP was implemented statewide in July 2014. In fiscal year 2018, 1,125 parents
were served. Of those seeking employment, 65% were successfully employed and 85% were
connected with needed resources to address barriers. The program s embraced by parents, field
staff, prosecuting attorney staff, and community partners. This cooperative effort generates real-
ife success stories as parents reach their full human potential. As of today (June 2020), ASP has
served 4989 parents, approximately 75% of whom are fathers. An average of 85% of parents
that were referred into ASP are actively engaged. Of those parents seeking employment on
average, 65% locate employment whie working with the program. Washington Dynamic Dads
will referto ASP as an important part of its case management strategy for fathers nolved n the

chid support system.

Incubating and supporting cross-cutting leadership and collective action was accelerated
and created more awareness to fatherhood inclusion issues by the first Washington State
Fatherhood Summit n June 2018. Nineteen public and private, statewide partners conducted a two-
day summit, which was attended by 140 participants, 35 of whom were supported Fatherhood
Experts who travelled from around the state to share their experience with family serving systems.
Discussion was framed around the Three Principles to Improve Outcomes for Children and
Families from the Center on the Developing Child atHarvard to ground the work in the science
of the developing brain. Attendees were introduced to a historical view of the public’s

understanding of fatherhood fact and myth, presented by Ronald Mincy of Columbia
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University, who examined trend data from the past twenty years, followed by a Fatherhood Panel
who shared their powerful stories. The group then participated in a data walk of state level
fatherhood data, which tested biases and revealed big gaps in meaning as baseline for change.
The benefits of high-quality father-child relationships for fathers and children alike was
affirmed. The Summit inspired the creation of the Washington Interagency Fatherhood Council
which was launched November 2018. The Council and is Connecting Fathers Workgroup are cross-
cutting teams (Council and Workgroup Rosters are attached n the Appendix) from the most
critical disciplines at the state and local organization level, academic and philanthropic stakeholders,
and most importantly, ncluding at least one third Fatherhood Experts who serve as the guideposts

and reality checks to keep the work grounded i real life experiences.

The Council’s current strategic plan (see Appendix) outlines the approach to catalyze
statewide change to realize the collective vision, co-generate strategies, and increase cross-
cutting buy-in to fathers becoming more positively involved in their children’s lives. The
Council s currently conducting an environmental scan of existing formal and informal support to
establish a baseline of available father friendly services, but based on the 2019 Council survey
and our vast network of fatherhood contacts, there remains a critical lack of funding and
structure which this proposal can help begin to solve. The Council anticipates the environmental
scan will be completed in time to form a baseline of the state’s capacity against which

Washington Dynamic Dads canmeasure to track service capacity.

Whik evidence suggests parenting programs can improve the quality of father-child

relationships, few fathers participate in such programs. In the Council survey previously
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mentioned, fathers cited lack of services as the second most significant challenge they face.l’
Recruitment of fathers remains a challenge for fatherhood program providers.’® Ths s manly
due to insufficient and sustainable resources to support these grass roots efforts, and as groups
come and go, it s hard to establish a history and alumni base with which to recruit the next
cohort. Most effective outreach has included using word-of-mouth recruitment, using mothers of
children as connecting points and recruiting participants, increasing advertising on social media,
and targeting outreach that & culturally specific, to urban African American, rural isolated, and
Native American fathers, providing transportation and incentives, recruiting through the courts,
collaborating with other community agencies, and offering parenting programming along with
other programming valued by fathers such as employment assistance. Council Fatherhood
Experts, many of whom run informal fatherhood groups, indicate fathers wish to gather for a
purpose rather than to “talk about our feelings” and for mentorship and connections that help
them meet their goals. In order to address many of these barriers, the Council has created a vast
network of Fatherhood Experts (referred to previously) and program providers who have
developed social media lists, provided parenting groups which have alumni who carry the
discussion forward, and who use communication took to reach over 2000 fathers across the
State. The Washington Dynamic Dads project proposed herein wil tap into ths wealth of father

contacts and relationships to both expand our workforce and recruit for the program. The project

Y Holly Schindler, Transforming Systemsthrough Fathers 'Voices, (Presentation, Washington Interagency
Fatherhood Council, August6,2019).

18 Julie Bayley and Louise Wallace, “Fathers and Parenting Programs: Barriers and Best Practice,” Community
Practitioner: The Journal ofthe Community Practitioners’' & Health Visitors' Association 82 (2009) 28-31.
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will work with all partners to recruit participants, provide programming, and referrals to the

project and to other services as needed.

DSHS/ESA has also made a more intentional commitment to centering people being
served at the heart of our policy and program development, employing several strategies to
provide them the opportunity to inform progress. Formal and sustainable structures have been
developed to ensure people with Ived experience and expertise sit at the tables where decisions
are being made. In addition to focus groups and summits, three recent examples are especially

promising in their ability to create systemic change and benefit the people DSHS serves:

1 Steering Committee to Governor Inslee’s Poverty Reduction Workgroup (PRWG):
Recognizing that people experiencing poverty are foremost experts n their lives, PRWG
prioritized elevating the expertise and influence of those most affected by poverty as it
developed the state’s 10-year comprehensive plan to reduce poverty and inequality (submitted
to Governor Inslee n December 2019). The group unanimously decided to create a Steering
Committee, whose role was to provide nput on development of the strategic plan, offer
feedback throughout the process, and ensure the final plan included a racial equity analysis. As
part of the final recommendations, PRWG requested the Steering Committee be permanent
funded by the state to continue is role as the strategic plan s implemented.

2 Re-imagining Health & Human Services: Community Design Labs: One of the most
consistent complaints heard s how difficult it s for individuals, children, and families to
navigate the health/human services system. State and local resources are fragmented, referrals

are weak, and workers are often unaware of the many effective programs available at the
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community level. DSHS is now reaching back to community partners, including local
fatherhood groups to help reimagine the health/human service system through their eyes.
First 1,000 Days — State/Local community partnerships: Buik on early brain research, DSHS
has created partnerships with community early learning coalitions to enhance the ability to find
families with high levels of stress as early as possible, triage their basic needs, and create a more
coordinated community response that reduces stress and ensures supports to fathers n unformed
families (See First 1,000 Days overview n the Appendix). This partnership s guided by
Mathematica’s Learn, Innovate, Improve Lli2 human-centered design process!® with ongoing

facilitation that will be deployed n two of our Washington Dynamic Dads communities.

The purposeful leadership provided by Family Education and Support Services (FESS)
has incubated successful replication of the evidenced-based model, Nurturing Fatherhood
Program (NFP, in their local delivery sites and across the state as capacity has allowed. They
nformally serve now as the Washington state affiliate of NFP; this project will grow that
capacity. They have vast knowledge of promiing practice around recruitment, retention, and
successful engagement and this project will draw upon that experience. (See details on NFP
curricula in Section V.H.) Successful fatherhood programs offer educational and/or peer support
groups that include sessions on communication, conflict resolution, and other relationship skills
that are useful n many kinds of relationships. These skils can help fathers strengthen ongoing
relationships and forge successful co-parenting relationships. Fathers often need help figuring
out how to put their children first, how to see their children’s mother through their children’s

eyes, and how to recognize that they must communicate effectively and coordinate parenting

19 https://www.mathematica.org/toolkits/li-squared
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activities for the sake of their children. In some cases, mediation and/or co-parenting classes may
be ordered by a family court udge as part of a divorce agreement or by a child welfare worker in
connection with a chid protection case. The services and activities n ths proposal are designed
to provide this type of education, mentoring, and system navigation that wil help strengthen
father/child relationships and successful connection to work force, housing, financial, legal

supports many need.

E. Significant Data to Corroborate Need for Dynamic Dads Services - To meet
the needs identified above, the Council proposes to provide Washington Dynamic Dads services
across the state within existing Child and Family service agencies. Evidence-based fatherhood
workshops will include the training of Alumni Dads who will help continue in future offerings.
Worships will be delivered, following community engagement meetings intended to inspire and
invoke collaboration across the area. It s expected that workshops will be expanded to cover
rural areas that may not have the capacity to provide these culturally relevant supports. In
addition, case management services will be provided to aid fathers in navigating social and
community services — a statewide effort with additional emphasis to target these WCFC rural
regions with outreach: Island, Skagit (Northwest Early Washington Early Learning), and
Okanagan (North Central Early learning). These regional coalitions have done extensive local
needs assessments and initiated community conversations around a variety of statewide
initiatives. State administrative data at the local level s difficult to find on fatherhood inclusion
for two reasons — either the data & not collected with the particular demographics we need,
and/or when you disaggregate state data set that uses sampling techniques n a small population,

the sample size becomes too small to de-identify families and it & redacted.
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Poverty Status in the Past 12 months of Families in Washington State

I Washington | 7,427,570 573,561 235,193 445,292 69,304
I Clark T 479,500 55,813 12,957 28,508 3,645
I Cowlitz | 107,310 12,654 4,875 6,003 1,541
P island Y 83,860 8,333 1,844 4,531 505
I Lewis | 78,380 9,277 2,883 4,269 1,043
[ Mason | 64,020 5,423 2,912 3,218 805
| Okanogan = 42,490 4,525 2,681 2,526 850
I Skagit 126,520 13,204 4,598 7,428 1,331
[ Thurston™ 281,700 32,150 7,826 15,785 2,211

Households with children > 18 years in households (ex. householders, Spouses, and Unmarried Partners)

I United States | 48,705,923 5,720,161 18,380,491 502,837
~ Washington 1,164,999 129,391 323,113 11,641
~ Clark 85,321 8,445 19,607 1,084
-~ Ccowltz 15,079 2,722 6,015 210
~ lsland 11,346 933 2,619 142
 Lewls 11,225 1,384 3,827 103
~ Mason 7,357 1,693 3,015 98
~ Okanogan 5,366 872 3,108 168
~ Skagit 19,190 2,236 5,721 278

42,038 4,490 12,626 455

~ Clark 169,997 14,403 50,437 105,157

~ Cowlitz 40,170 7,096 9,042 24,032 55%
~ Island 33,365 3,661 8,393 21,311 46%
- Lewis 29,509 4,196 9,718 15,595 59%
~ Mason 22,454 3,002 8,548 10,904 54%
~ Okanogan 16,804 3,457 4,183 9,164 45%
~ Skagit 46,423 4,838 14,991 26,594 47%
~ Thurston 105,863 11,599 26,406 67,858 56%

20 “WashingtonState OFM” Datawere retrieved on October5,2018 https://www.ofm.wa.gov/washington-data-
research/population-demographics/population-estimates/april-1-official-population-estimates.

21 “Poverty Status inthe Past 122Months ACS5-yearestimates subjecttables”(Washington D.C.,2018)

22 United Way ofthe Pacific Northwest, “Alice in Washington:a FinancialHardship Study” (March 2020)
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Washington. 259,443 26.9% 183,560 34.4%

I Clark " 18024 19% 11693 24.7%

_ Cowlitz = 5500 32.7% 3572 39.2%

" lsland " 2074 18.6% 1319 29.2%

" Lewis | 3216 28.3% 2149 42.3%

| Mason | 2647 15.8% 1598 25.9%

| Okanogan 1,780 43.8% 1,316 53.3%

| Skagit | 4520 17.5% 2960 23.4%
["Thurston™| 12008 14.1% 7635 17%

- Washington 2.8% 11,889 566,541 44.20%
- Clark 2.8% 695 35,705 48.40%
- Cowlitz 3.4% 150 14,511 37.50%
~ lsland 2.8% 128 4,146 34.00%
 Lewis 3.2% 127 10,054 38.40%
- Mason 3.1% 105 7,421 40.30%
~ Okanogan 2.1% 58 4,382 30.80%
~ Skagit 2.8% 201 10,892 40.20%
~ Thurston 3.2% 503 25,614 34.90%
23“Poverty Status in the Past 12 Months, ACS 5-year estimates subject tables”(Washington D.C., 2018)

24 Centerfor Health Statistics, Washington State DepartmentofHealth (DOH), “Divorce Data”,Data were
retrieved on November 15,2017’

25 EMAPS, “ESA briefing manual” (2019 Child Support)

26 “WashingtonKindergartenInventory ofDeveloping Skills (WaKIDS)whole-childassessment”, (Washington,
March 23,2016)
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~Washington 64.6% 60.6% 4.9% 59.60%
- Clrk 65.0% 61.5% 5.3% 57.00%
~ Cowlitz 56.8% 51.7% 8.8% 59.50%
~ Island 56.5% 47.0% 4.3% 59.50%
. Lewis | 55.0% 49.6% 9.5% 60.30%
~ Mason 49.4% 45.1% 8.3% 53.50%
- Okanogan 54.9% 51.1% 6.7% 60.30%
 Skagit 60.7% 57.1% 4.8% 60.20%
~ Thurston 63.9% 57.3% 7.8% 56.10%

~ Washington 50.2% 7.6% 13.4% 1.7% 27%
~ Clark 52.6% 7.3% 13.6% 2% 24.5%
- Cowlitz 51.3% 10.5% 14.1% 3% 21.1%
~ dsland 59% 8.7% 13% 1.2% 18.1%
 Lewis 51.6% 10.7% 14.9% 2.5% 20.4%
- Mason 49.1% 11.3% 16.1% 2.4% 21.1%
~ Okanogan 53% 9.9% 13.8% 2% 21.2%
~ Skagit 52.9% 8.4% 15% 1.8% 21.8%
- Thurston 50.9% 7.8% 14.8% 1.4% 25%

~ Washington 51% 4.9% 11.8% 1.5% 30.7%
- Clark 53.6% 4.7% 12.2% 1.8% 27.6%
~ Cowlitz 51.6% 6.7% 13.9% 2.5% 25.2%
~ lsland 60.1% 5.7% 11.1% 1.3% 21.7%
 Lewis 52.4% 7.1% 13.9% 2.3% 24.3%
~ Mason 48.6% 7% 15.3% 2% 27.1%
~ Okanogan 55% 6.3% 12.5% 1.6% 24.5%
 Skagit 54.1% 5.5% 13.5% 1.4% 25.4%
 Thurston 52.8% 5.1% 12.7% 1.3% 28.1%

27 “Employment Status” Survey/Program: American Community Survey Product:2017: ACS 1-Year Estimates
Subject Tables Table:S2301

28 “Age ofown children under18years in families and subfamilies by living arrangements by employmentof
parents” (Washington D.C., Data were retrieved on December 25, 2019).
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~ Washington 51.8% 2.2% 10.2% 1.4% 34.4%
~ Clark 54.6% 2.1% 10.8% 1.6% 30.9%
~ Cowlitz 52% 2.9% 13.6% 2.1% 29.4%
 lsland 61.2% 2.7% 9.2% 1.4% 25.4%
 Lewis 53.2% 3.4% 13% 2.2% 28.2%
~ Mason 48.1% 2.9% 14.6% 1.6% 32.8%
- Okanogan 57.1% 2.6% 11.2% 1.2% 27.8%
 Skagit 55.3% 2.6% 12% 1.1% 29.1%
~ Thurston 54.8% 2.1% 10.5% 1.2% 31.4%

DSHS/ESA relies on quantitative and qualitative data and research from national, state,
and local partners to inform policy and program development, as well as operations. Over the
last five years, collaboration with national research clearinghouses and partners like Ascend @
The Aspen Institute, Annie E. Casey Foundation, American Public Human Services Association,
Harvard Center on the Developing Child, National Governor’s Association, Center on Budget &
Policy Priorities, Center on Law & Social Policy, Prosperity Now, and Mathematica L12, have
informed many of our current policy and program efforts, such as:

1 DSHS/ESA’s role in supporting Governor Inslee’s Poverty Reduction Workgroup, which
developed the 10-year comprehensive plan (previously mentioned) to reduce poverty and

nequality using Ascend @ The Aspen Institute’s 2GEN framework;
2. The creation of the Joint Legislative-Executive Taskforce on Poverty Reduction and

WorkFirst, which specifically focuses on policies to prevent intergenerational poverty;
3. Community Services Divsion’s Financial Capabilities pilot, which, in partnership with
Prosperity Now, & testing financial literacy, education, and management took with TANF

recipients;

29 “Marital Status” American Community Survey,2018, TablelD: S1201
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4. Submitting agency request kgslation to eliminate asset requirements for major social

benefit programs, because a CLASP brief showed they are counterproductive and increase
administrative costs,and

5 The science of early development guided policy and practice transformation.

F. Needs Assessment Assurance - DSHS/ESA and the Council assure ACF/OFA
that the needs assessment will be updated and refined within the first 90 days of award through
meetings with local fatherhood stakeholders in the targeted CFC regions. Washington Dynamic
Dads will replicate the WCFC’s partnership with Department of Children Youth and Families in
their 2019 Needs Assessment of how families find and navigate services in preparation for
building a successful Help Me Grow statewide model. In one month, WCFC collectively hosted
90 Istening sessions and gathered input  from 931 diverse participants across the state. The level
of engagement accounted for over 40% of all responses - it shows WCFC’s ability to quickly
mobilize partners. The WCFC will code/analyze the data and provide a report to for project
refinement. The needs assessment will also use the anticipated completed (Fall 2020) Fatherhood
Services and Supports Environmental Scan, and the Council’s Connecting Fathers Workgroup
members using human-centered design efforts n partnership with Mathematica Learn, Innovate
and Improve L12. Ths latter effort will assess curriculum modification needs and ensure we
have prioritized elements of the training workshops to meet the actual needs of the communities
we propose to serve. In updating the needs assessment it will be important to look at any new
technologies available, determine if the needs that have been identified still exist and at what
level, and if there are additional resources or hnovative approaches available torecruit and
retain participants that have not been considered particularly aswe build back after the COVID-

19 devastation to our community resources. The results of the updated needs assessment will be
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evaluated and considered to determine if any changes need to be made in our approach to
meeting the defined needs, and finding solutions to mitigate these problems. These results will be
communicated with FNS.

G. Approach - Washington Dynamic Dads seeks to leverage ths funding
opportunity to make a positive and long-lasting impact on both individual fathers and the
systems that serve fathers and families to be more incusive of their needs. The project wil
enhance/expand the foundational work of FESS as the informal state NFP affiliate by building a
Technical Assistance HUB to create infrastructure and supports to smaller communities that
often have the awareness and interest, but not the capacity to deliver the services. Staff wil
utilize, if necessary, the recent increased virtual capacity (e.g., ZOOM, etc.) gained due to
COVID 19 requirements to connect NFP trained Group Facilitators with areas that may not yet
have that capacity. The project will create an open competitive process to select local delivery
sites to work with the TA Hub and local community partners to deliver NFP within their current
geographic territory and at least one of the targeted small communities referenced in Section E
above. Project leaders will create or strengthen linkages to the local WCFC’s caalitions who
convene cross cutting plnning and networking tables of providers in each region to raise
awareness and commitment to fathers. The NFP Facilitators may deliver the curriculum in
person or virtually depending upon where they Ive but the goal s to buld workforce n each
local area over the five-year project by mentoring local NFP alumni and periodically offering
local trainings. Technical assistance functions will include recruitment best practice sharing,
training, coaching, and fidelity checks for local cohorts and shared deep experience n

successfully running these groups for over tenyears.
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Case Management Technical Assistance wil include face to face, direct contact with
fathers n identifying needs, setting goals, and providing assistance in navigating system has to
achieve those goals. Fidelity checks will include 1) Participants screening and secure basic data
collection related to anticipated program outcomes with no less than a mnimum of 8 direct
contact screenings 2) Assessment and notation of strengths, barriers and goals, 3) Proof of
management showing intervals, and monitored measures, 5) Outcomes noted may incude met
goal, need for reassessment, or documentation of considerations. More than information and
referral, the case managers will support dads n navigating to and through resources and services.
The Case Management model will be proposed by RFP respondents and approved by
Washington Dynamic Dads core staff team. A model wil be selected that 5 evidence-informed
such as Parent Chid Assistance Program (PCAP) case management model or EMPath (Bridges
to Success) model, which leverage current early chidhood systems provider currently targeting
mothers primarily. A key project goal s to expand capacity to modify this work to become more
fatherhood-friendly. At the same time the project expands the service delivery arm of the work,
the Connecting Fathers Workgroup of the Council will facilitate cross-system dialogues at the
state and local level around influencing resources and policies that typically bias mothers, to
move towards valuiing the essential role of fathers and the need support all parents to mprove

chid well-being.

H. Curricula - DSHS/ESA plans to use the Nurturing Fatherhood Programs (NFP)
for its curricula in the required workshops. NFP i an evidence-based, 13-week training that
teaches parenting and nurturing skils. This validated program, included n SAMHSA’s National

Registry of Evidenced-based Programs and Practices, & designed to help strengthen, establish or
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re-establish relationships between and adult father and his children, or a father and his
spouse/partner and their children. Each two-and-a-half hour class provides proven, effective
skils for healthy family relationships and chid development. It 5 father-focused, promotes
positive relationships among all nvolved parties, and supports the goals and outcomes of this
project. NFP has been successfully implemented n Schools, Head Start, Churches, State DSS,
Prisons, Halfway Houses, Prevent Chid Abuse, Parenting and Counseling Centers, Military,
Community Action Agencies and many others, and s available n Spanish. Critical components
of the NFP curricula include:

1. It s father-focused;

2. It promotes positive relationships, including father-child, father-spouse/partner, or father
co-parent interactions;

3. It s culturally and linguistically appropriate to the target popuktion;

4. It supports program goals and outcomes designed n ths Washington Dynamic Dads
project;

5. It includes staff development and training components;

6. It & age appropriate, particularly when serving young adult fathers between the ages of 18
and 24; and

7. It uses technical support provided by the developer to help support implementation fidelity.

Participants n these workshops will learn the secrets for creating safe, loving, stable, and
nurtured families, positive discipline took taught through a uniquely father-friendly method for
successful child behavior management, effective family communication techniques to strengthen
the father-child and father-mother relationships, how to stop fighting and arguing by using proven-
effective strategies for conflict resolution and problem solving, and how to achieve cooperation and

teamwork n family life. Involved fatherhood & often associated withthe
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development of caring and nurturing practices by men toward their children. For fathers, being
nwolved with their children s an "opportunity to develop the sensitive, caring parts of
themselves.” Men who invest in their emotional connection to their children, often improve their
marital relationships as well. Evidence of the presence of nurturing fathering & the most
consistent predictor of gender equality. NFP’s curricula nvolves  thirteen weeks of workshops,

with an additional workshop added before the final Graduation Ceremony and Closing Activities

to discuss domestic violence and child support issues):

Week #1  The Roots of Fathering

Week #2  Self-Nurturing Skilk I: Fathering “The Little Boy Within”

Week #3  Self-Nurturing Skils 11: The Power to Meet My Own Needs
Week#4  The World of Feelings and Male Nurturance

Week#5  The Power to Nurture: Fathering without Violence or Fear

Week#6  Overcoming Barriers: Anger, Alcohol/Other Substances, and Stress
Week#7  Dscipline and Fun & Games

Week#8  Play shop: Fun & Games for Fathers and Their Children

Week#9  Nurturing Relationships I: Fathering Sons / Fathering Daughters
Week#10 Nurturing Relationships I1: Teamwork between Father and Spouse/Co-parent
Week#11 A Time and Place for Fathering

Week#12 Healing the Father Wound

Week #13 Domestic violence and Chid Support

Week#14 Graduation Ceremony and Closing Activities

l. FY1 Timeline ofActivities

1 InFY1 of the project, the Council will enter nto a sub-award with FESS to buid and
enhance the NFP Technical Assistance HUB:
= Refine and update training curriculum and delivery protocol (ikely virtual n FY1)

»  With Council, recruit 15-20 facilitators to attend first NFP training
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Develop and establish TA HUB capacity around the eForm program evaluation
elements, and train local Washington Dynamic Dads providers in this data collection
system.

Purchase tablets and headphones for local attendees’ data entry directly nto the
performance datasystem,

Set up incentive system (gift cards, gas cards etc.) to increase engagement at the
beginning of new cohorts.

Co-generate, and refine program performance and descriptive evaluation study
questions, and data collection tools, and delivery methods with the NFP Facilitators,
Connecting Fathers Workgroups and local CFC partners. Determine correct data,
right questions, and right way to ask the questions and gather the data.

Refine the Continuous Quality Improvement process with the support of Mathematica
LI2 partners. Ensure implementation of that plan.

Train 15-20 NFP facilitators across the state through one to two in-person and/or
virtual workshops. This might include Fatherhood Experts who are currently working
with fathers with a home-grown or published curriculum or staff within an
organization. They may be currently working independently in an informal network
and may benefit from increased infrastructure to become more successful and

sustainable.

Establish a coaching model to provide elements of reflective supervision bringing the
NFP facilitators into a Learning Collaborative that meets monthly with a supervisor

trained n ths practice.
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* Recruit local providers to host and help recruit cohorts of fathers for the 14-week
NFP modified curriculum (Washington Chid Support 101 and Domestic Violence
content added to the NFP curriculum).

Host Mark Pearlman the NFP curriculum developer, at the 2021, 3rd Annual Washington

Fatherhood Summit March 2021, hosted by a private family foundation, to increase

support and awareness of the need for fatherhood specific services, understanding of the

NFP model, and influence fatherhood friendly policy and practice.

Establish Sub-award with WCFC FirstSFUNdamentals to conduct 5 to 6 WCFC regional

needs assessment updates at the local level to explore “How we welcome dads to the

table and best support all parents” (one community engagement process in each CFC area

- see map in the Introduction page 1) to be completed by April 2021.

Establish a sub-award with the University of Washington and refine descriptive

evaluation, based upon six month needs assessment updates, model design refinement

and gain final approval on IRB plan asnecessary.

Establish the Connecting Fathers Workgroup to become the state cross cutting table of

agencies and Fatherhood Experts that will work to remove barriers, seek sustainable

investment, and longer term policy/agency change.

Refine case management design, data collection and support took for providers and dads

based upon the needs and assets of the local providers chosen n the RFP process and

ensure the data collection s systematic and protects personally identifiable information.
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7. Establish connections to Washington State Caalition against Domestic Violence local

member partners in each region to assist NFP Facilitator trainings, consultation, referral

and linkages around families experiencing family violence issues and prevention of same.

8 Create modifications to the NFP curriculum as necessary to make it most relevant to

Washington Fathers and include ESA/Child Support 101 and Domestic Violence module

#14 with approval from Mark Pearlman the curriculum developer.

9. Deliver one half the annual commitment of workshop attendees n cohorts to meet the

commitment in FY1 and build off of the FESS successful history.

Community Engagement and NFP
Training

Dynamic Dad’s classes/Nurturing
Father’'s

Case Management
Implementation

Year1 | Detailed FY1 Timeline above Detailed FY1 Timeline above Detailed FY1 Timeline above
Establish contracts/sub awards Positive fatherhood messaging Refinementof Case management
Refine evaluation Establish Cohorts, Train Trainers tracking bas and evaluation
Media Release/Promotion Confirm Alumni process; Order Train all Facilitators innForm
Fatherhood Summit Books; Deliver one half of annual Provide CM b one half of annual
commitment — NFP workshops commitment fo workshop participants
Year2 | Support and sustain Cohorts Train Instructors; iefly checks; Collect data and analyze trends,
Review Sub award outcomes ImplementCQI; Annual Instructor Encourage Alumni engagement
Alumni guidelines and training taning on DV ; Ofr ancillary Provide Case Management to all
Iniiate discussions/trainings promoting | supportaddress barriers as needed; participants in NFP workshops (each
father engagement in state systems, Analyze collected daa modify as year hereatter)
nonprofit, and community wide. necessary —road ess and CQl;
Deliver fl annual NFP workshop
commitment (each year hereafier)
Year3 | Disseminate data collected to cohorts — | Maintain fidelty checks Analyze trends and bring frdings
regularly as part of CQl Work with Cohorts to establish a back b community cohorts b explore
Provide a second Facilitator training- sustainable funding plan barrier reducton.
(Instructors and Alumni) Updated training on DV/ strategies
Year4 | Public speaking/markeng about Coninue © monitor impact findings, Case manager gathering, shared
outcomes/value of fatherhood Conduct annual taning updae practices
Focused promotion father engagement | Follow up on suseinability plan Fidelity checks
Year5 | Prepare formal findings and evaluation Comprehensive reporting Comprehensive reporting

reports for stakeholders
Final community frainings and
community engagement efforts.

Anecdotes
Video
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J. Scope - Washington Dynamic Dads will be a Small Scope project that will serve
large numbers of participants as outlined in the Table above. DSHS/ESA has outlined the
feasibility of recruiting the expected numbers of fathers n Section V.A. Objectives. The project
will deliver high intensity services to fathers through a partnership or organizations (as outlined
I the introduction) that & expected to influence the existing child and family serving systems to
become more fatherhood inclusive. The full scope of the services are outlined In the program
description/Approach (Section IV. G). Overarching goals of Washington Dynamic Dads are:

1 Buld capacity to serve Community Fathers with NFP with integrity of the model, and
strengthen the State’s fatherhood friendly workforce into smaller communities with
scarce resources,

2. Engage local regional chid and famiy partners (WCFCs) in building awareness of
fathers’ needs through needs assessment, sharing fatherhood narratives and success
stories to reduce stigma and build connections the essential role of fathers,

3. Increase existing State systems’ (i.e. Chid Welfare Prevention, Home Viiting and WIC
who now primarily serve mothers) ability to maximize the magic moment of birth to
successfully engage and support fathers to strengthen whole families,

4. Influence the State’s existing public investment to nclude fatherhood needs/assets in
their equity framing.

V. Program Model

A Program Objectives - Short-term objectives of the Washington Dynamic Dads

project are: improved healthy relationship and marriage skills; improved parenting and co-

parenting skill; improved quality of father-child engagement; and increased frequency of
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father/child engagement. Long-term participant outcomes include: improved family functioning,
including improved couple relationships, marriage, and stability; and improved parenting and co-
parenting; improved adult and child well-being; increased economic stability and mokility; and
reduced poverty. More specifically, DSHS projects by the end of year five of the project, 816
ndividuals will have enrolled in ths project, with 734 (90%) completing the primary workshops.
By the end of Year One, 96 participants will be enrolled with 80 completing all courses.

The Washington Dynamic Dads project will achieve these objectives by providing
personalized training and supportive services to participants using the Nurturing Fatherhood
Program curricula. All services will be provided in a culturally competent manner, critical to
improving the overall effectiveness of program activities and improving access to quality
resources that are respectful of and responsive to the needs of a diverse group of participants.

B. Logic Model - The Washington Dynamic Dads logic model below shows the
relationship between the current conditions, inputs, outputs, and participant, activities, and
products, and short term, intermediate and long term outcomes. These are all resting on the
assumptions that create the foundation of the model. The logic model wil be tested throughout

the five-year project which will be communicated with stakeholders.
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Participants Activities  Products Short Term Intermedi ate Long Term
Interagency Fathers Updated Fathers
_ Improved i
Fatherhood Council over 18Yrs Conduc_:t Washington increased parerE:ing skills Imvi\),g:l_iiif]h”d
Investment EOommu n't:]/t Fatherhood | knowledge of g
ngageme i Reduced
DSHS/ESA TANF MOE - Process Needs parenting er ot
Families Assessment . pariner Stress .
Support Custo Improved skills and increased Improved family
FESS Curriculum NEP Washl.ngton and motivation co-parenting functioning
Knowledge Experts . ) Specific NFP | around healthy skills
NFP Trained || Curriculum |1 cyrriculum | relationships
Evidence Based Case Facilitators Conduct Increased Increased
) Ready & Improved Part . "
Management Virtual and Relicabl : artner financial stability
plicable quantity and -
_ In-person : engagement in
Free Low Cost local Policy NFP quality of Fatherhood
Space NFP Workshops father/child -
p Leaders Workshops Services -
. cutturall engagement Reduced child
WCFC Local Regions Deliver Case ratly Increased welfare and
Sensitive .~ .
Support Management E Participants Capacity of the domestic
State atherhood progress Fatherhood violence
: _ i atherhoo
Mathematica LI2 Agency Train NFP WTraklped towardgreater Friendly
: ; Partners Facilitators orklorce financial
University of WA . Workforce
Evaluation Expertise Incubate Community stability Reduced child
Small Celebration Fathers and
Domestic Violence i ma Increased
bart Council Community Events Partners’ engaged as intergenerational
arners Fatherhood artners early as
Equ_rgs Program Local Dads awareness of possiblein poverty
SNdte WrIéSEsvice Gaps cking Fa Seryice (afRasRICtUre
2a| 3 ﬂf@fﬁﬁ@ﬂ? fatherfzjood child’s life
Understandthe Evidence | | Difficulty Translating to Practi needas

Assumptions and External Factors

Needis Recognized SupportforNFP Curriculum CouncilPartners Engaged

Ready Communities
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C. Continuous Quality Improvement - The Program Evaluation Plan & outlined in Section

IX.A. Embedded in the pnning and program evaluation are the concepts of Continuous

Quality Improvement. The core team will use data and learnings to actively mprove the

outcomes of the project. Below & the staff structure and some potential nitial CQI issues

that may be explored through learning cycles and Road Tests of co-generated strategies.

CQI Team:

Staff Name Title

Organization

CQI Responsibilities

Dynamic Dads

Team Leader — organizes

Program Director DSHS/ESA and oversees the CQI

Anne Stone Process

TA HUB Manager Plan Lead — Documentsand

TBH updates CQI plan with input

FESS from Connecting Fathers

Work group, Evaluator,and
NFP Facilitator
Collaborative

Dynamic Dads Key program staff who

Program Manager works with stakeholders to

TBH identify targets, co-generate

DSHS/ESA strategies, monitor

implementation and testing.
Facilitates monthly CQI
meetings.

Data Manager Data manager who oversees

Amanda Krotke- DSHS/ESA data collection, analyzes data

Crandall to measure progress and
presents data to the team

LI2 Facilitator Technical assistance around

Jon McKay Mathematica Progress roaq tgsts of s_trategies. May
assist in creating a Road
Map

Potential Areas for | Specific Problem SMART Goals to be Potential Data Source(s)

Improvement: determined

Curriculum needing
to be customized for
local environment
and population

* Need stronger
content around
domestic violence

By the end of March 2020,
the NFP curriculum will be
modified to include DV and
CS content inan additional

#14 module and road tested

Road Test Feedback
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Need stronger
content around
child Support
Culturally specific
services for Native

w/Council Fatherhood
Experts; By the end of FY1,
NFP curriculum will be
modified to serve Native
populations with culturally

Road Test Feedback

American sensitive content and road
Population. tested with at least one tribal
partner.
Enroliment in Unknown level of | By the end of March 2020, Enroliment data

expansion and
particularly smaller

interest and past
unsuccessful

DD core team will have
identified specific linkages/

communities experience from outreach strategies and
communities in deployed Council
engaging fathers Fatherhood Experts/program
staff to local communities to
conduct outreach.
Quality of COVID 19 may By the end of FY1 2021, DD | Completion data
engagement and still be negatively Core Team will have Participant feedback
completion of NFP impacting in person | assessed quality of the NFP Facilitator qualitative

Workshops in Virtual

versus In-Person

meetings
Many smaller

participant experience in
Virtual vs. In-person

data

experience communities area | workshops.
long distance from
where initial NFP
trainers live.
D. Potential Obstacles and Challenges - DSHS anticipates there may be obstacles

n achieving proposed project outcomes and 5 developing strategies to overcome potential

barriers to program success. The Council s two years new and has many strong local fatherhood

relationships, but & n early in the process of completing a statewide environmental scan to

determine the real capacity of Washington State to meet fatherhood needs with culturally

sensitive services. One early barrier to overcome & building this capacity in areas that have very

lite access. Staff wil need to cultivate fathers with Ived experience and professional interests

to become trained. As discussed previously, the National Fatherhood Iniiative (NFI) identifies

five common barriers that fathers face: unemployment, lack of money to buy things for their
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children, inahility to pay child support, difficulty keeping a job and nability to pay hills. These
challenges underscore one of the most vital pieces of guidance NFI provides to organizations
through the years: the importance of helping fathers meet their most immediate, pressing needs
as part of or even before enrolling them in a responsible fatherhood program. The Council also
knows from FESS’s current work with the model that legal support s often difficult for men to
find and afford. Therefore, the project design includes a the creation of a fiexibke spending
account that wil be managed by the TA HUB to provide funds on a case by case or local
regional basis for ancillary services that bring free legal clinic supports, chid care during
workshops, language translation, and local mileage etc.. Meeting these needs & often the hook
that encourages fathers to enroll n a responsible fatherhood programand help removes barriers
to maintain their participation. It will also support their interactions with the legal system to
support more time with their children. The project will offer small incentives at the onset of each
cohort in the form of gas cards, grocery gift cards etc. until fathers are connected to the group at

which pont experience tels us they want to come back because the group filk a need.

FESS has found that once attendees get attached to the group, fathers want to come for
the social connection, mentorship, attendance, and retention 5 more likely. Case management
and other supports such as “wrap-around services” wil also help potential participants overcome
these challenges. Other researchers have found barriers incuding men’s mental health,
Substance Use Disorder (SUD), feminization of the family services industry,3°and psychological

barriers ncluding low self-esteem. The project will recruit group facilitators who have Ived

%0 Pryett, Cowan, Cowan & Pruett, 2009; https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1741-3737.2009.00625.x
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experience with the systems that father’s report most challenging to help overcome those
potential challenges. Understanding these challenges has helped DSHS address possble barriers
that might keep the project from being fully successful —the number one challenge we foresee
overall s recruitment. Fathers are often unaware of programs n their area or they may perceive
the program to be designed for mothers. Fathers often express a reluctance to seek parenting
support from any formal source and suggested that support-seeking might be viewed by men as a
failure and might conflict with some men's view of their own masculinity. Still, other fathers
may mistrust and avoid fatherhood programs because they may fear other consequences (e.g.,
incarceration or re-incarceration, or being found delinquent on chid support payments that they

were unable to or did not want to make.

The second major barrier to program success is retention — participants may not be
motivated or willing to stay committed to a workshop schedule that lasts 14 weeks.
Understanding the obstacles to recruiting and retaining participants and considering alternatives
i the basis for the approach presented in this proposal. We are designing incentives and
motivational strategies to overcoming these hurdles, such as having fathers who have attended
fatherhood programs reaching out through social media to others, creating pamphlets and other
recruitment media that explcitly tell men the benefits of attending classes (getting a certificate
upon completion, being referred to local supports for help n increasing their ability to become
financially stable, creating individualized action plans for help with job search, training, housing,

food, medical and legal resources, lowering monthly chid support payments or state-owed debt,
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helping with license suspension and other case actions or anything else that the father needs to
assist him in becoming a more responsible parent).

The program is designed to keep participants interested and encourage them to complete
the entire set of workshops (defined as 90%). In addition, there will be make-up sessions to
ensure that participants will be able to complete the workshops. Trained facilitators will play
four basic roles: engaging, informing, involving, and actively encouraging participants to apply
program lessons in their daily lives. They will use things like opening and closing rituals, which
can be effective took to help gve participants a sense of familiarity and comfort that s useful
during early group development. To encourage application of knowledge and skills, they wil
make time at the beginning and end of each group session for reflection on takeaway messages
and to discuss how participants can integrate the lesson nto their lives. Facilitators will offer
varied activities, respond to ndividual group member needs, listen to and learn from the group,
and manage difficult people. They wil engage in role-play activities, taking and sharing, and peer-
to-peer learning to engage participants during group sessions. They wil be trained to identify
problems in group dynamics early and intervene as needed to ensure everyone can participate in
discussions.

Two other significant barriers to program success are transportation and childcare. We
recognize that many participants may not have reliable transportation to get to and from the
workshops, and may not have reliable childcare. DSHS/ESA s committed to reducing these
barriers by creating and deploying an ancillary services fund that local groups can draw upon for

childcare and gas cards as needed. FESS and CFC partners are already housed in familiar, easily-
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accessible locations and are located on public bus routes whenever possible. In the case that
program participants continue to experience transportation barriers, local partners will work with
participants on a case by case basis to address this barrier and identify practical, personalized
solutions. Each participant will be provided with individual support and technical assistance in
anticipating and resolving issues that arise related to transportation and childcare.

E. Lessons Learned from Evaluations of Fatherhood Services — Washington
State has had previous success n partnering with independent evaluation firms to successfully
evaluate fatherhood programs. From September 2010 to September 2013, the Diision of Child
Support implemented a grant project, “Building assets for Fathers and Families (BAFF) -
Washington State,” to support increased asset buiding services for noncustodial parents (NCPs).
There were 588 NCPs enrolled n BAFF in two sites. MEF Associates conducted the evaluation,
with many positive findings. It found that one of the most valuable BAFF services provided was
assisting participants in identifying/navigating available supportive services, incuding
navigation of available DCS options and the broader set of social and human services programs
within the community. Due to limited information, low literacy, or other barriers (e.g., criminal
background), many BAFF participants came to the program struggling to find resources to meet
basic needs. BAFF helped them get connected to the broader service delivery infrastructure in
their communities. BAFF represented an opportunity for these organizations to strengthen
services for existing clients as well as expand their target population to include low-income
NCPs who were largely disconnected from social and human services n the community.

Evaluators say the BAFF experience was instructive in thinking through how community
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organizations, both through financial services programs and more generally, can support the
needs of low-income fathers nolved n the child support system. The evaluators reported a
negative side - both sites experienced substantial difficulty n convincing NCPs to attend
financial education classes. NCPs were generally not enthusiastic about having to attend these
classes and completion percentages in both sites were lower than anticipated. Staff indicated that
most NCPs were positive about their experiences once attending the classes, but it was necessary
to reevaluate how to deliver core financial education concepts to NCPs, such as re-packaging the
curriculumso that it s more responsive to the financial situations of the target group (e.g., more
emphasis on the role of chid support n budgeting and credit as opposed to broader

conversations about savings) and to their immediate needs.

The Division of Chid Support also implemented two Healthy Marriage Responsible
Fatherhood programs from 2006-2011 in Yakima and Lakewood, Washington. The Metropolitan
Development Council (MDC) conducted an evaluation. Both programs provided services to
adults who voluntarily enrolled to enhance the abilty of couples (married or partnered) to
achieve or maintain healthy relationships and be supportive parents (with specific outreach to
fathers) to reach their full potential as informed and nurturing parents. Coupe relations included
relationship information and enhanced communication skilks. Fatherhood activities focused on
providing fathers with insights, information, tools, and approaches to increase their involvement
n the Iives of their children. For some fathers, the fatherhood program also aided them n
resolving paternity issue and challenges. Evaluators found that program participants benefitted

from the skills they learned and the positive impact it has on their relationships and their
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families. They recommended having a dedicated director in charge of administrative duties to
allow others to focus on implementation. Another recommendation was to set up a separate
fatherhood group with a child support worker so they could work out any child support issues

together and discuss common issues.

The evaluators found that a public agency partnering with local community agencies was
an effective model which enhanced working partnerships and integrated the program services
with the public agency. They recommended engaging an evaluator atthe begnning of the
program could have provided guidance about and oversight of the evaluation design and other
needs. The evaluator would also be better positioned to raise local concerns and implement
nationally set evaluation expectations. In the Yakima project specifically, 1027 participants
successfully completed 15 units of the curriculum. Facilitators provided PREP curriculum and
education about healthy relationships, domestic violence protocol, and data collection training,
with a focus on couples with specific skills based training focuses on preventing divorce, as well

as marital satisfaction between partners.

Another grant project administered by the Division of Chid Support Services was the
Behavioral Interventions for Chid Support Services (BICS) project designed to improve
federally funded child support services by increasing program efficiency, developing
interventions informed by behavioral science, and buiding a culture of rapid-cycle evaluation.
MDRC led technical assistance for the BICS team, partnering with MEF Associates and the
Center for Policy Research. The BICS project was funded and managed by the federal Office of

Chid Support Enforcement in the U.S. DHHS. The BICS team heard from DCS staff members a
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belief that parents’ distrust of the chid support agency may make them less willing to comply
with their orders. For the BICS intervention, therefore, DCS aimed to foster a more cooperative
relationship with parents during the order establishment process, in order to increase collections
i the short term and uimately to obtain more regular payments n the longer term. The
intervention included several components: a specialized unit of Caseworkers; pre-service
outreach phone calls; a follow-up letter to parents who could not be reached by phone; and a new
cover sheet for the service package. To test the intervention, DCS randomly assigned more than
1800 parents with new chid support cases n Washington to one of two groups: intervention or
control. Control group parents received business-as-usual conditions, whie those in the
intervention group received the new process. Several findings were positive: Participating staff
members appreciated the more active, customer-oriented approach. BICS caseworkers, who
volunteered for this assignment, liked having the opportunity to engage with parents before their
orders were established. They reported feeling that it allowed them to establish a more collegial,
less adversarial dynamic, and found the intervention group parents they spoke with were
receptive to the early engagement efforts. BICS caseworkers thought that their conversations
with intervention group parents were also more cooperative after cases were established and

moved to the enforcement stage.

There were several aspects of the intervention that parents reported appreciating,
including the ability to connect to their caseworkers by phone and how their caseworkers
stressed neutrality and the importance of making contact with the caseworker if the parent’s

circumstances changed. However, most parents were frustrated by their order amounts and they
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felt that the agency processes that led to these amounts were unfair. Evaluators found that the
interventions had limited success n changing parents’ behavior early in the order establishment
process in the ways DCS and the BICS team hypothesized. Of paramount importance to this
Washington Dynamic Dads project & the fact that ths project will be voluntary and the intent &
not to get parents to pay their chid support, rather to offer fathers a series of workshops and
other support services that will help establish and strengthen their relationships with their
children, spouse/partner, and/or co-parent to improve their long-term economic stability and help
them overcome obstacles and barriers that prohibit them from being the most effective and

nurturing parents.

One of the integral partners of ths Washington Dynamic Dads project s Family
Education and Support Services (FESS), who has been providing fatherhood services for 11
years. Under a grant from the Washington State Department of Early Learning n 2013-14, FESS
provided community training to 411 individuals on the value of men engaging in fatherhood
classes, which attracted enough participants to provide eight series of fatherhood classes using
the Nurturing Fatherhood Program curriculum. Classes were conducted by trained Master
instructors who in turn were able to provide "Train the Trainer” certification to others. A parent
leader or alumni was identified for each of the classes, two asked to take the "certification™
training in order to teach in the future. Inall 72 non-duplicated fathers, including Spanish
speaking, were served. There were eight fatherhood class series, with each group serving two to

16 fathers for two hours per week for 12 weeks.
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Relevant fidings to this Washington Dynamic Dads proposal are: the men who are
engaged in the classes increased their social support network primarily through meeting others in
class. They also increased their access to community resources, and are taking ownership as
evidenced in their full participation. One Dad wrote and shared a poem at graduation, and
another dad created a video to help us spread the word about the value of the program to others.
Evaluations indicated that men found value in the classes. “Although we saw clear results n
those who gained knowledge of child development, there were also clear increases in reported
social support networks, and awareness of community resources.”31 Overall, 43% of participants
reported having a high, or very high increase n their awareness of, and/or access to community
resources as a result of attending ths program; 82% of participants indicated an increase in their

social support network; and 85% increased their understanding of chid development.

F. Community Involvement in the Project — DSHS & fortunate to have excellent
partners in the State who share the same beliefs that the well-being of children s of paramount
importance to all. Their well-being & directly affected by policies, programs and business
practices which should be informed by the people experiencing the multi-dimensional effects of
poverty, and should advance the well-being of these children and parents together to support
strong families. The benefits of the high quality father-child relationships are numerous and
strengthened by promoting and/or sustaining healthy marriages and relationships and improving

employment and economic stability opportunities for adult fathers. The partners invested n this

3L Shelly Willis “Strengthening Families Washington State DepartmentofEarly Learning:Fiscal Year 2014-2015
Funded Program Year End Report-Dynamic Dads,” Family Educationand Support Services.

42





Washington State Department of Social and Health Services
Fatherhood - Family-focused, Interconnected, Resilient, and Essential (FIRE)
Washington Dynamic Dads - July 1, 2020

project are the Family Education and Support Services that has been in business since 1984, and
Washington Communities for Children (WCFC), a network of ten regions across the State that
are dedicated to improving the well-being of children, families and communities, especially
focusing on buiding capacity in the small community targeted locations. The local WCFC
networks are made up of a cross-cutting array of partners that include public health, early care
and education, libraries, TANF and SNAP providers, pediatric primary care, domestic violence
providers and shelter/housing providers, chid abuse prevention providers, home viiting
providers, WIC, local Workforce boards, public schools, parenting supports, community action
organizations, and local funders such as United Way. The WCFC networks work with and have
trusted relationships with over 600 organizations and ndividuals statewide. This connection will
provide a rich array of connecting points to both incubate fatherhood friendly service provision
and connect to local resources in a more curated supported experience. The local WCFCs are in
the midst of expanding a Help Me Grow holstic family support network that i heling families

find resources that this project hopes to influence to include father friendly data and resources.

In the Washington Dynamic Dads project, Chid and Family Services providers funded
through an open competitive process (post award), will provide each of the local sites a trained
facilitator. By investing n these incubator organizations that have the capacity to ramp up father
friendly services relatively quickly the project with both increase its ability to service fathers in
urban and suburban areas but also cultivate and develop relationships n harder to reach rural
areas with interest. Project staff will be mentoring local communities in which it may take more

time to get a network established. These partnerships wil help the project reach the goal of
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establishing a local program in each of these harder-to-reach smaller communities by the end of
the five year effort, n addition to adding capacity to more established providers in the State to

increase their use and fidelity to an evidence-based program.

The Council’s “Connecting Fathers Workgroup™ has been strategizing outreach to current
formal and informal fatherhood networks to serve as a starting pont for trained NFP facilitator
recruitment; they have found a high level of interest from those men to use their networks and
some to become trained to directly participate n ths project. The Technical Assistance (TA)
Hub would develop and deliver training for facilitators (required for those receiving funds under
this grant, open to all that space allows). The Hub would also provide coaching and support to
those delivering the curriculum (required for those receiving the grant and delivered by a trained
mental health professional, two candidates have already expressed interest in ths role) n a
monthly one hour, Learning Collaborative call continuously once project services have begun.

The TA Hub would also be responsible for creating any needed curriculum modifications and
alternations based upon Washington’s unique needs to include a Chid Support 101, a Domestic
Violence module, and pay attention to specific policies that impact residents of the State. Each of
these modules will be designed in partnership with experts in the area both inside and outside of
state government. The Washington State Caalition against Domestic Violence (WSCADV) local
member agency partners will be used as a subject matter specialized for the Domestic Violence

module and NFP Facilitator consultation. (See more details in section V.K.1.).

G. Promoting or Sustaining Healthy Marriage — DSHS intends to use the

Nurturing Fatherhood Program (NFP) evidence-based curriculum specifically designed to
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promote healthy marriage (with current or future spouse) and healthy relationships (romantic and
interpersonal). NFP activities are designed to improve skils among fathers that will enable them
to form and sustain healthy relationships with their current or future spouse/partner, mprove
communication between the child’s parents, and strengthen the father’s or couple’s commitment
to the well-being of the chid. Strategies to reinforce parenting skills and advance child well-being,
and enhance father-child and/or family relationships are included i the curricula and include
counseling and/or mentoring (addressing the effects of toxic stress, early adverse child experiences,
and trauma; impact of father absence; and implications of risky behaviors) and relationship skill
building, including interpersonal communication skills, coping and self-management skills, and
building support networks. See details of the NFP curricula in section I, Curricula, below.

H. Responsible Parenting - NFP workshops on responsible parenting will cover
counseling, mentoring, and mediation, disseminating information about good parenting practices;
skills-based parenting education; and encouraging child support payments. The focus will be on
early attachment and bonding whenever we can capture fathers’ attention and time early after
birth to skilk to mprove the father/child relationship. They will learn about themselves and each
other, and they will be coached to create a shared vision for family life. Workshops include
group experiential activities, and home activities to help fathers see easy pathways to implement
what they have learned in the workshop. See details of the NFP curricula in Section H, Curricula,
below.

l. Economic Stability - Project participants wil be engaged in mukipe activities
that will help them identify marketable job skils to assist them in dbtaining permanent
employment (where programs include temporary employment services) or sustaining
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employment and improving skilk designed to help them move toward economic stability.
Activities will be designed to mentor and coach fathers around enhanced the employability skills
and/or career advancement to help fathers improve their economic status, such as work first
services, job search, job training, subsidized employment, job retention, job enhancement,
encouraging education, incuding career-advancing education; dissemination of employment
materials; and coordination with existing employment services such as welfare-to-work
programs and, referrals to local employment training intiatives. These services wil leverage
strong partnerships with mulipke partners including the Washington DCS Alternative Solutions
program and the local Workforce Boards. We have a strong partnership in one of the targeted
small communities, Cowlitz County, where SW Workforce Board s already dong intensive
coaching for high risk individuals in an area of high unemployment pre COVID 19, around

employment skilk.

To help fathers improve their economic status, NFP includes workshops and discussions on:
job training and search, job retention and enhancement, and encouraging education. We understand
that working with parents to help them improve their economic stability can help ease some of the
pressure, give them options to increase their financial support, and help strengthen their relationships.
We also know from the Parentsand Children Together (PACT) evaluation that Responsible
Fatherhood programs help increase the length of time that fathers were continuously employed. 32

J. Justification for Selecting the NFP Curricula - The topics and activities offered

by the NFP curriculum align with DSHS|ESA’s programmatic objectives and outcomes, which is

32 Avellar et al., 2018
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the reason ths curricula was chosen for the Washington Dynamic Dads project. Topics include
the Roots of Fathering, Nurturing Ourselves/Our Children, Fathering Sons/Fathering Daughters,
Dscpline Without Violence, Playing with Children, Managing Anger/Resolving Conflict,
Teamwork with Spouse/Partner, Balancing Work and Fathering, Communication and Problem
Solving, Cultural Influences, Dealing with Feelings, and The Father | Choose To Be. Quality
fathering programs have a strong potential to increase the parental attitudes and behaviors of its
participants, which & the overarching goal of ths project. Numerous evaluations of the
Nurturing Fatherhood Programs demonstrated real change n participant behavior and attitude. A
study titled, “Parental Attitudes and Behaviors of Participants in the Nurturing Fatherhood
Program,” showed that the workshops proved successful at increasing the parental attitudes and
behaviors of participants and showed evidence that the NFP targeted key parental behaviors and
beliefs, and the structure and content helped to evoke positive change in their participants. “The
program provided an effective model by which other programs may be patterned.”33 In another
evaluation of NPF, “A Cross Cultural Investigation of the Nurturing Father’s Program
Outcomes,” the findings provided support for cross cultural use of the Nurturing Father’s
Program, specifically with White, Hispanic, and African-American participants.

The results suggested that the NFP, a psychoeducational program for developing attitudes
and skils for male nurturance, was effective in changing parental attitudes and behaviors for its
participants as measured by the AAPI-2. Ths result was of particular importance since

responses to the AAPI-2 provided an index of risk in five specific parenting and child rearing

% Daire, A.P., Greenidge, W.L., & Johnson,N.M. (Manuscriptunderreview). Parentalattitudes and behaviors of
participants in the Nurturing Father’s Program. Fathering.
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behaviors known to contribute tochid abuse and neglect (Bavolek & Keene, 2001).
Additionally, Hispanic fathers appeared to get the most out of the program, particularly in
appropriate expectations, empathy, and role reversal. A number of practice implications became
evident. The Nurturing Father’s Program could be a valuable resource for Early Head Start
Programs and other programs to assist individuals in bolstering their parenting skis and
decrease risks of child malkreatment. Fagan & Iglesias (1999) found that African-American and
Hispanic Early Head Start parents with greater parenting skils demonstrated more engagement
In the program. The study further found that grassroots organizations that serve different
popukations of fathers might find ths an effective approach particularly because a higher

education degree was not needed for training to be a facilitator of ths program.”34

K. Adaptations to the NFP Curricula - The curricula provided by NFP has been
adapted to nclude additional sessions on domestic violence and chid support. Confirmation of
Mark Pearlman’s approval will be sent to ACF as required in the FOA upon receipt of award.
1 Domestic Violence - Domestic violence & a serious problem affecting famiies and

communities all over the country. One in five women experience domestic violence
sometime i their lives3®>and more than 15 million children suffer the trauma of witnessing
domestic violence each year. 36 The short-term effects of witnessing such violence can

incude behavioral and physical health problems. Long-term effects can include alcohol and

% Daire, A.P., & Greenidge, W.L. (Manuscriptunderreview). A cross culturalinvestigation ofthe Nurturing
Father’s Programoutcomes.Journalfor Multicultural Counseling.

% Centers for Disease Control and Prevention. (2011). The national intimatepartner and sexual violence survey:
2010 summary report. [PDF].

% Child Welfare Information Gateway. (2009). Domestic violence and the child welfare system.
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drug problems and the creation of a cycle of violence that spans generations.3” Fatherhood

programs have the opportunity to motivate participants to empathize with grk and women,

whike the fathers themselves can play an important role in socializing children and

nfluencing other fathers to be aware of the impact domestic violence can have on

individuals and families. Even though fatherhood programs are not specifically interventions

for abusers or domestic violence prevention programs, they play an important role n

improving behaviors among men and fathers. All fatherhood programs can address domestic

violence and promote safe environments for children and families by:

= Establishing partnerships with local domestic violence organizations to share clear goals
and objectives and learn how to embed the understanding of DV issues in this effort.

« Facilitating cross-training for fatherhood and domestic violence agency staff, and

establishing one-on-one consultation capacity for NFP Facilitators to access when

ntimate partner issues arise that need a safety plan and approach for a current client.

DSHS/ESA has consulted with the Washington State Coalition against Domestic
Violence local member organizations to help develop these types of services and activities
designed specifically for this Washington Dynamic Dads proposal. Local WSCDV partners
will provide training and consultation to the NFP staff and Council offering regular dialogue

around how these issues play out for our high stress families. They mobilize member

3" Wolfe, D. A.,Crooks, C. V, Lee, V, Mcintyre-Smith, A., & Jaffe, P. (2003). The effects ofchildren’s exposure

to domestic violence: A meta-analysis and critique. Clinical Child and Family Psychology Review, 6, 171-187;

Dickson, M. (Writer), &Castro, C, (Director). (1998). No safeplace: Violence against women.[Television series].
New York, NY: Public Broadcasting Service.
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programs and alles to end domestic violence through advocacy and action for social change,
and affirm the right of each person to Ive without fear or the threat of violence. The training
they will offer will address issues of domestic violence and ntimate partner violence, as
well as other issues that may arise during the trainings. A letter of support from one of their
local member agencies & included in the Appendix to ths proposal. In addition to this
training, DSHS will meet the requirements of the Funding Announcement by adapting the
Nurturing Fatherhood Program curricula to incude sessions about domestic violence that
will help participants learn how to define domestic violence, understand its cyclical nature,
and identify red flags that indicate when there & a risk for domestic violence and when it &
present. Topics will incude definitions of domestic violence and its prevalence i society,
the family impact of domestic violence and its effects on children, the cyclical nature of
domestic violence, how to recognize the early warning signs of domestic violence, and how

to foster non-violence in the home. (See Section H. Curricula.)

Child Maltreatment - Project planners are working with staff n the Divsion of Child
Support, one of ESA’s six divisions, to ensure that staff nvolved in ths Washington
Dynamic Dads project are familiar with Washington’s reporting requirements and receive
training and refresher training on child abuse and neglect. All participants being trained in
the facilitation of the Washington Dynamic Dads curricula, or as a service provider n a case
manager position, will be provided with core training on strategies to recognize and address
Domestic Violence, and the competencies to prevent, detect, and respond to chid

maltreatment. Competencies will include:
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= Definition of Domestic Violence/Child Abuse and Neglect

» The impact of trauma (Domestic Violence/Child Abuse and Neglect) on healthy chid
development

= Recognition of signs and symptoms of violence, abuse, and/or neglect

= Strategies for working with children and families impacted by the trauma of domestic
violence, abuse and neglect

= Introduction to resources including connection to the project DV Consultant

3. Voluntary Participation - DSHS/ESA ensures that participation in programs s voluntary

and will inform potential participants that their involvement & voluntary.

L. Program Participation Targets and Table

Year 1 Worksh 12 clients per = 11 clients per ~ 10 clients per 10 clients per
(Sept 30 or(l_sgé)ps cohortX 2 cohortX 2 cohort X 2 cohort X 2
2020-Sept Train_ers= 4 cycles X 4 cycles X 4 cycles X 4 cycles X 4
29 2021) sites= 96 sites= 88 sites=80 sites=80
Year 2 180 clients cIier112|s oer cIier11|1s oer 10 clients per | 10 clients per
(Sept 30 & Train 10 cohortX 3 cohortX 3
" cohortX 3 cohortX 3
2021-Sept = addtional cycles X 5 cycles X 5 cycles X 5 cycles X 5
292022) Ecitators sies=180 sies=165 sites=150 sites=150
Year 3 180 clients 12 clients 11 clients per ~ 10 clients per 10 clients per
(Sept30  &Train10  per cohort X cohortX 3 cohortX 3 cohort X 3
2022-Sept  addiional 3cycles X5 cyclesX 5 cycles X 5 cycles X 5
29 2023)  fcitators sites=180 sites=165 sites=150 sites=150
Year 4 180 clients | 12 clients 11 clients per = 10 clients per | 10 clients per
(Sept30 | &Tran10  per cohort X cohortX 3 cohortX 3 cohort X 3
2023-Sept = additonal 3 cycles X 5 cyclesX 5 cyclesX 5 cyclesX 5
292024)  facilitators sites=180 Sites=165 sites=150 sites=150
Year 5 180 clients = 12 clients 11 clients per = 10 clients per | 10 clients per
(Sept30 & Train10  per cohort X cohortX 3 cohortX 3 cohort X 3
2024-Sept  additional 3cycles X5 cycles X 5 cycles X 5 cycles X 5
29 2025)  facilitators sites=180 sites=165 sites=150 sites=150
Total 860 816 748 680 680
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M. Enroliment, Intake, and Assessment of Needs - FESS and the WCFCs will
develop strategies for intake, enroliment, and assessment of participants that include
comprehensive intake took that provide information about participants. This information &
gathered in order to assist staff in determining the potential participant's or couple's needs and if
they might be better served elsewhere. The project design will also include training to help the
intake staff and potential participants determine what program services will meet the participant's
needs. Each participant/couple will work with a staff member to set nitial goals, which will also
help staff know how best to serve the participant (s). They may also take an assessment (as
appropriate, domestic violence screening, pre-test, barriers to participation, or family supports)
and learn about post-enrollment steps (assignment of a case manager, review of class/activity
schedule, and/or addressing barriers to attendance, such as transportation, childcare, etc.).

N. Case Management - For each community being offered NFP through a trained
facilitator, case management will also be a critical piece of the program. Many of our current
formal and informal fatherhood providers are already helping fathers navigate systems and
connect to resources n advocacy and mentoring role with their clients. Whie we believe given
the current COVID-19 reality and experience that we can deliver the NFP curriculum remotely
with the cohort together in a real or virtual room, case management i local. Each couple or
individual enrolled in the NFP program would participate in an intake sessionto collect
information on their needs and assets and determine fit for this support or inkage and referral to
another community service. Case managers will help identify appropriate providers and facilities

throughout the continuum of services available n the State. For example, the need for substance
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abuse disorder treatment and/or mental health would both be considered and a referral made to
community resources to overcome any barriers that might hinder participation in group
workshops. The intake would be conducted separately for men and women; men would have an
interviewer that was male to help address the barrier of the feminization of the social services
workforce. Next, the clients would participate n a needs assessment where they can set mutual
goals, validate challenges, bring out strengths, and consider risks. The third step would involve
the case manager working with the clients to set up a plan that would take the mutually agreed
upon goals and help break these goals into actionable steps. All results of ths case management
would be documented and organized to track progress and determine any shifts in focus as
necessary and appropriate. Monitoring of progress would be conducted through self-assessment

and shared monitoring of progress.

Rather than set up new case management roles separate from those already in place n the
target communities, ths project would tap into existing structures and create a father-friendly
trained staff member/team using best practices kid out in the research. When the facilitator i
housed in an organization that already provides case management, the case management would
occur in-house (for example, in Cokvilk at FESS). When the NFP facilitator s not already
housed at a specified location, we would set up a partnership to ensure case management
happens. In ths project we planto use case management to collaboratively process, assess, plan,
evaluate and advocate for options and services to meet a father and his family’s needs through
communication and facilitating access to those available resources. We believe the underlying

premise of case management s when an individual reaches the optimum level of wellness and
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functional capability, everyone benefits. We wil ensure that case management services are
offered in a climate that allows direct communication between the case manager, the client, and
appropriate service personnel, in order to optimize the outcome for all concerned. These case
management services will be robust and include at least eight individual service contacts per
client (interaction between a staff person and the participant that focused on participation or
other issues related to the participants’ needs) throughout the course of the program. This
program design also includes regular, dependable, scheduled follow-up in the form of face-to-
face meetings or phone calls, to ensure follow-up to participants on referral services outside of

the program.

VI. Partnerships and Subawards - DSHS proposes to enter nto subawards for more
than 50% of the project request of $749,999 per year because we will be working with
community fatherhood service experts in coordination and consultation with the Fatherhood
Council. Anne Stone, the Director of the Washington State Interagency Fatherhood Council and
prime recipient of the grant, wil maintain a substantive role in the project, directing the
activities, holding regular meetings to assess progress and change course as needed, and
supervising the Project Manager directly. The prime recipient cannot achieve the objectives of
ths project without the assistance and participation of the sub-awardees. The funds are not

simply a pass-through.

Organization Sub Sub Award- . Key Deliverables and Role
or Entity Award- | RFP Post | Stipends
Contract Award
Family Establish Technical Assistance HUB:
Educafion v *  Manage curriculum updaes and WA customization process
wih stakeholders and Mark Pearlman.
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and Support » Designand Train NFP Facilitators across te 5 year project in 1
Services or 2 in-person or virtual tanings per year as needed.
»  Designand manage Coaching Learning Collaborative required
of all NFP Facilitators
»  Collaborate wih local Domestic Violence providers b deliver
taning and consuling fr Facilitators
e Maintain Flexible Ancillary Fund b remove barriers or
parficipantsuccess
» Link b Council- Connecting Fathers workgroup around
learnings b pull inb policy dialogue.
»  Deliver NFP workshops for 3 cycles per year for 4 years fr 10-
12 aendees, wih halfin FY1.
» Provide ekctive evidence informed case management
services fr workshop aendees.
»  Supportform program daa collecton in parinershipwih ESA
Data Manager.
Provide Needs Assessment update
Washington community engagement process in first 6 months of grant
Communities »  Supportand engage Bherhood inclusion discussion at local
or Children coalifon table to raise awareness of Fatherhood issues, needs,
assets.
Universi Design and conduct Descriptive Evaluation
nversiy of tht key study questons from key stzkehold
Washington at answers key study quesfons from key stakeholders
»  Supportlocal program evaluation protocol and bas
Local Chid Syccesgful Agencies awarded contracts .
and Family will Iprowde 3 NFP cycles per year for 5 years with 10-12
, participants in each cohort
Psrg\r/\i/dl(:s *  Workwh TAHUB b establish case managementstrategy and
collectda for qually and reporting
Interagency Fatherhood Council - Workgroup
Will create a cross cuting table to provide guidance and leadership
Council - around projgct implementation. -
Faherhood . Evalughon and measuremgqtbob cuIIura] sgnsmvny
Expers *  Recruitmentof Bhers fr tanng and paricipation
* Removing barriers and co-generating staegies wih policy
level partners
»  Creating suseinabiliy planningand engagement
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The Domestic Violence Trainer and consultant will provide

support to this project across the 5 years.
He will provide the following supports:

Domestic = reviewand provide input on curriculum add-ons focused upon
Violence v Trauma/lntimate partner violence and children who witness
Trainer & violence

Consultant « DV consufation when NFP Facilitators experience case by

case need b immediate inervention.
e Referralb treatmentand mental heath services as needed.
Coordinate wih NFP Facitator  Coaches.

Partners n ths project include: Nurturing Fatherhood Programs (curriculum), FESS, the WCFSs
in muttiple local regions, the University of Washington, Local Chid and Family Service
Providers to be chosen through and open competitive process post award, and the Interagency
Fatherhood Council member partners. Sub awards and contracts wil be given to the partners in
this project but the DSHS/ESA Interagency Fatherhood Council will be responsible as the prime
recipient for oversight of all programmatic, financial, and administrative matters, including
reporting, related to the grant. The prime recipient will be responsible for all these matters for the
subrecipients as well. The Council (Project Director and Project Manager) wil have a

substantive role in the project in addition to monitoring of all activities and progress (as detailed
i Organizational Capacity section of ths application). All subrecipients of awards will meet the
FOA’s elgibility requirements and will obtain DUNS numbers if they do not have them already.
The Project staff will verify in the SAM system that the subrecipients are not debarred,
suspended, or ireligible. There will also be the required risk assessment of all subrecipients. If a
subrecipient performs unsatisfactorily, the Council wil be responsible for remedying any issues

and be held accountable for cost disallowances regarding subawarded funds.
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Planning Period Included in the project design s a six-month planning period for intensive and
comprehensive plnning, including updating and refining the needs assessment, finalizing
MOUs, interagency, or third-party agreements, hiing and training staff, undertaking
procurement activities, and refining the CQI plan and project flow chart. DSHS understands that
no evaluation shall be conducted without having received post-award approval or our local
evaluation plans from OFA. During ths plnning period, project staff may decide to piot parts
of the program model if we meet specific readiness criteria as issued by OFA post-award. Also

during ths time, we will develop a comprehensive implementation plan n accordance with this
FOA. During this planning period, or shortly thereafter, we will obtain a Federal-wide Assurance

per guidance with the federal Office of Human Research Protection, as necessary.

VII. Organizational Capacity - The Department of Social and Health Services s one
of Washington's largest state agencies. In any given month, DSHS provides some type of shelter,
care, protection and/or support to 2.4 million of our state's 7.1 million people. DSHS & organized
nto seven administrations, the largest being Economic Services Administration (ESA). Each
year two million people — nearly one of every three Washingtonians — turns to DSHS|ESA for
assistance with cash grants, food, chid support, chid care, disability determination and supports
for transition to employment and other services so they can build better lives within their

communities.
The mision of ESA s to transform Ives by empowering individuals and families to
overcome barriers and achieve economic stability. ESA’s vsion & that all kids, families, and

communities in Washington State are able to thrive and reach their full potential n life. Our
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contribution to ths vsion & expressed through ESA’s unifying 2025 goal to reduce the number of
Washingtonians Iving below 200 percent of the federal poverty level n a way that eliminates
disparities.

DSHS & a state agency and does not have a board with officers. Governor Jay Inslee and
Lieutenant Governor Cyrus Habib head the state’s executive branch as established by the
Constitution of the State of Washington. The executive branch s composed of the Governor and
Lieutenant Governor, the Attorney General, the Secretary of State, the Treasurer, the Auditor, the
Commissioner of Pubic Lands, and the Superintendent of Public Instruction. Numerous
Secretaries head up the various agencies. Secretary Cheryl Strange & the leader of DSHS, with
seven different administrations, including Behavioral Health, Economic Services, Rehabilitation,
Development Disabilities, Aging and Long Term Services, Enterprise Support, Facilities,

Finance and Analytics, and VVocational Rehabilitation. David Stillman & the Assistant Secretary
of the Economic Services Administration, which s the largest of the agencies.

The Office of the Assistant Secretary will be the prime applicant for the Washington
Dynamic Dads proposal. Anne Stone MA, MPA is the Statewide Director of the WA Frontiers of
Innovation partnership with five state agencies and the Center on the Developing Child at
Harvard University, and works in the anti-poverty teamin the Office of the Assistant Secretary
N ESA. She has thirty years of experience in chid and families systems as a funder, non-profit
executive director, consultant and state agency system change agent. In this current role she
provides catalyst to cross cutting systems change, driven by early brain science to improve chid

and family outcome for Washington’s struggling families. She staffs the Fatherhood Council.
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Anne Stone will serve as the Project Director for Fatherhood FIRE Dynamic Dads, serving at 0.5
FTE, inkind match. The Project Manager will be hired upon notice of award and will work
100% as full FTE funded by ths project. Dr. Amanda Krotke-Crandall, PhD Public Policy wil
serve as Data Manager, 0.5 FTE nkind match. The Financial Officer will be Christie Johnson
who will serve as 0.25 FTE in-kind match.

Dr. Holly S. Schindler, an Associate Professor at the University of Washington and a
Fellow at Harvard University’s Center on the Developing Child, will serve as the local evaluator.
She & a national expert in fatherhood and early chidhood policies and programs. More
specifically, her research focuses on understanding fathers’ roles in early learning, developing
strategies to support father-child interactions, and prometing children’s social and emotional
well-being. She was recently recognized as a Foundation for Child Development Young Scholar
for her work implementing and evaluating a video coaching program for Mexican American
fathers and their young children. Her research has been funded by Institutes of Educational
Sciences and National Institutes of Health and has been featured in top journals, such as Child
Development, Journal of School Psychology, Educational Evaluation and Policy Analysis, and
Journal of Marriage and Family. She also has longstanding relationships with state agency
leaders n Washington State. She currently co-leads the Washington State Innovation Cluster, a
cross-network collaboration of researchers, community-based practitioners, and state
policymakers in the Frontiers of Innovation network working together to design, test, and scale a

collection of intervention strategies meeting particular needs in Washington State. She was also
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a member of the planning team for Washington State’s Fatherhood Summit held n June, 2018,
and remains part of the Washington State Fatherhood Council.
VIII. Plan for Oversight of Federal Award Funds and Activities

A Safeguarding of Information - DSHS utilizes a customized secure cloud-based
database system to track organizational data, including detailed program and service data.
Program records, data tracking systems, and reports will be customized to track and analyze all
data ponts associated with administration and operation of the Washington Dynamic Dads
project n order to comply with all program requirements and provide accurate and timely
reporting and evaluation.

The Director and Program Manager will be the primary staff members responsible for
collecting, entering, and reporting data and information on program outcomes, including
collection of applicable data from program partners. We will establish an internal system to
prompt timely collection or verification of required data indicators, ncluding participant
information and program outcomes, providing sufficient lead time to program partners to collect
and compile data prior to OFA reporting deadlines. DSHS will coordinate quarterly partner
meetings with data-collection deadlines, so that accurate and up-to-date information can not only
be collected from program partners efficiently, but also utlized in discussions atthose meetings
to inform program plnning and decision-making. Data reports wil be submitted to OFA by the

Director and/or Program Manager.

At the begnning of the project, all program partners will be informed of data collection

and tracking requirements and deadlines, as well as requirements regarding communication and
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protection of sensitive client information. Partners will be asked to provide asystem n which
they can easily distinguish Washington Dynamic Dads program participants and associated
outcomes from those of their other clients, if applicable. Program participants wil signa Release
of Information at the time of enrollment to allow for seamless sharing of participant information

between program partners throughout the duration of their participation n the project.

Financial tracking and reporting will be managed by the Divsion of Finance and
Financial Management (DFFR) Finance Manager, utilizing existing accounting and financial
tracking systems. DFFR utilizes an AFRS-Agency Financial Reporting System for accounting
purposes, and a GMS-Grants Management System as the tool to assist in grant management, as
well as a robust payroll system that enables them to track and assign staff hours to grant funding

streams for accurate and up-to-date reporting on financial use.

The Council and Project Director will convene quarterly meetings with all of the direct
project partners, including FESS, CFC staff, and any other relevant partners at the time of the
meeting. At least two of these meetings will be conducted in-person each year (dependent upon
COVID 19 status), with the others conducted by conference call. As previously mentioned, to the
extent possible, these meetings will be scheduled to align with ORR reporting deadlines, so that
reporting data can be compiled and reviewed at partner meetings prior to submission to ORR. At
each partner meeting, program data will be reviewed to assess progress towards or achievement
of identified program activities, outcomes, and milestones. The meetings will also offer an

opportunity to discuss the following:

= Partner roles and coordination, challenges, and any adjustments needed
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= Participant barriers to enrollment or completion of the RFCCMED program, or to
establishing or sustaining successful FCC businesses

- Strategies to address identified barriers, and any additional partnerships or support

needed to reduce or elminate these barriers

= Plans for continued improvement and development of the program to expand

participation, quality of services, and geographical boundaries of services provided

DSHS wil also draw on the support and expertise of its network of community partners,
to provide further insight and support into addressing barriers and opportunities identified
through quarterly partner meetings. DSHS, FESS and CFCs will also nvie and respond to
feedback provided by program participants, both formally and nformally. Informal feedback and
insight from participants will be collected and considered on an ongoing basis. Soon after a
participant completes the registration process, staff will conduct an in-person evaluation with
program participants inviting feedback in response to specific questions, and offering an
opportunity for participants to provide input on needs, challenges, and successes related to their
participation n the Dynamic Dads program. All participant feedback provided will be reviewed

by DSHS and project partners, and used to inform program improvements and modifications.

Protection of participant information - All client and program information captured will be
protected under DSHS’s existing Confidentiality and Record Retention Policies, which safeguard
all sensitive and/or identifiable client information and ensure that program and grant records
meet mnimum storage and retention standards. Any additional requirements identified n the

terms of this grant will be incorporated into these existing policies. Electronic data will be
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captured utlizing DSHS’ secure cloud-based database system, and electronic documents and
files will be stored on DSHS’ secure server and accessible only to approved staff members
directly nvohved n the program. Printed documents containing any client data or identifiable
information will be stored in a locked filng cabinet or office, and accessible only to staff and
partners directly invoived n the project. Any such documents that do not require long-term
retention will be destroyed by a third-party document destruction service. Requirements for
protection of confidential information and record retention will be clearly communicated to each
program partner at the beginning of the project to ensure adherence to all grant requirements. As
previously described, information shared between partners regarding Washington Dynamic Dads
participants will be subject to the terms specified n a Release of Information, signed at the time
of participant enrollment. DSHS/ESA & a HIPAA compliant organization and as such follows all

HIPAA standards to ensure the security and confidentiality of all client information.

IX. Budget Narrative (Redacted)
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